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Mission Statement

Throughout its history, Pomona College has educated men and women of exceptional promise. We gather
students, irrespective of financial circumstances, into a small residential community that is rooted in Southern
California yet global in its orientation. Through close ties among a diverse group of faculty, staff, and
classmates, Pomona inspires its students to engage in the probing inquiry and creative learning that enable
them to identify and address their intellectual passions. Pomona College challenges its students as the next
generation of leaders, scholars, artists, and citizens to fulfill the vision of its founders: to bear their added
riches in trust for all.
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Introduction

Pomona College was founded in 1887 as "a Christian College of the New England type," although its more immediate
models were Oberlin, Carleton, and Beloit--small, rather isolated, coeducational, liberal arts institutions. The history of
the College is briefly traced in the Pomona College Catalog (http://catalog.pomona.edu); fuller histories are available in
the Honnold Library and at the President's Office and include Frank Brackett, Granite and Sagebrush; Charles Sumner,
The Story of Pomona College; and E. Wilson Lyon, The History of Pomona College 1887-1969.

Although it began in isolation--in fact, at the edge of the desert--Pomona College is now surrounded by a cluster of
other colleges, including two graduate institutions. The Claremont Colleges were the vision of Pomona College's late
president James A. Blaisdell, who proposed a plan for the association, which now includes Claremont Graduate
University and the Claremont University Consortium (founded in 1925), Scripps College (1926), Claremont McKenna
College (1947), Harvey Mudd College (1955), Pitzer College (1963), and Keck Graduate Institute (1997). Its
governance is described in the Catalog, in William Clary's The Claremont Colleges, and in Robert Bernard's An
Unfinished Dream.

Pomona College is an independent, coeducational institution dedicated to the pursuit of knowledge and understanding
through study in the sciences, social sciences, humanities, and performing arts. Founded in 1887, the College has an
enrollment of about 1,500 students and a student-faculty ratio of seven to one.

A diverse, socially supportive community, Pomona College provides faculty and students with an atmosphere
stimulating to intellectual, artistic, and athletic endeavor, yet tranquil enough for the reflection and deliberation on
which reason and imagination depend.

The College’s academic program encompasses all major fields of the arts, humanities, natural sciences, and social
sciences. Learning is encouraged through theory-building and empirical research, historical and linguistic analysis,
practical experience and creative expression, critical inquiry and ethical debate. About half of Pomona’s students
experience study abroad worldwide, and the Oldenborg Center for Modern Languages and International Relations
provides other opportunities for those interested in international language and culture.

Pomona College’s liberal arts curriculum, small classes, residential campus, sports and recreational facilities, and
sophisticated laboratories and studios prepare students for lives of personal fulfillment and social responsibility in a
global context. Pomona graduates not only receive excellent lifelong preparation for a variety of careers, but are
encouraged to develop the rational discrimination, aesthetic appreciation, compassion, and understanding that only
knowledge can foster.

Clearly, a faculty member's first responsibility is to the education of the College's students, most of whom have enrolled
in search of an active intellectual engagement with their instructors. The student-faculty ratio permits a high degree of
collaborative learning, and a faculty member can get to know many students personally. At Pomona College
responsibility for the curriculum and the quality of student life rests with the faculty.

Close interaction also characterizes the work of the faculty in teaching, research, and governance. Faculty members can
expect to know all of their teaching colleagues and the members of the administration. The educational advantages of
close proximity to scholars in other disciplines are manifold. In addition, the combined faculties of The Claremont
Colleges provide a university-sized set of departmental colleagues.

Pomona College draws its students, faculty, and staff from around the world and across gender, class, and ethnicity.
Tolerance for differing points of view and the capacity to give civil expression to one's own position are essential in
sustaining the College's educational mission in an increasingly diverse environment as is the proper respect for the
privacy of others, as set forth in the College’s “Policy on Confidentiality and Privacy” (Chapter V).



So it is that in all matters of educational policy and administrative procedure Pomona College adheres to the principle of
academic freedom as defined by the American Association of University Professors and the Association of American
Colleges in 1940:

(a) Teachers are entitled to full freedom in research and in the publication of the result, subject to the adequate
performance of their other academic duties; but research for pecuniary return should be based upon an
understanding with the authorities of the institution.

(b) Teachers are entitled to freedom in the classroom in discussing their subject, but they should be careful not
to introduce into their teaching controversial matter which has no relation to their subject. Limitations of
academic freedom because of religious or other aims of the institution should be clearly stated in writing at the
time of the appointment.

(c) College and university teachers are citizens, members of a learned profession, and officers of an educational
institution. When they speak or write as citizens, they should be free from institutional censorship or discipline,
but their special position in the community imposes special obligations. As scholars and educational officers,
they should remember that the public may judge their profession and their institution by their utterances. Hence
they should at all times be accurate, should exercise appropriate restraint, should show respect for the opinion of
others, and should make every effort to indicate that they are not speaking for the institution.

Academic freedom so defined is the guiding principle for much that follows in this faculty handbook; none of what
follows should compromise this principle.



CHAPTERII
ADMINISTRATIVE ORGANIZATION OF THE COLLEGE

SECTION A
THE BOARD OF TRUSTEES

Pomona College is subject to the provisions of the law that apply to not-for-profit corporations. Its Board of Trustees
is empowered to own and operate the College solely for educational purposes. The Charter of the College and
relevant statutes grant the Trustees authority to act as fiduciaries to hold the property and assets of the College in trust,
to acquire and dispose of assets, as well as the authority to award degrees, to oversee academic policies, to appoint
and remove faculty members, to approve compensation, to appoint and remove officers, and to elect their successors.

There are 42 seats on the Board of Trustees. Members are elected for four-year terms. At least ten members must be
alumni of the College, and the President of the College is also a member. The officers of the Board are the Chair and
six Vice-Chairs. The Chair has general supervision of the affairs of the corporation, signing diplomas and certificates
of degree and all of the other official documents of the College. In order of seniority, a Vice-Chair may substitute for
the Chair, if necessary.

The entire Board meets four times a year. It acts to change the Bylaws, to approve the budget, to elect new members
to the Board, to approve tenure of faculty members, to elect professors, to approve faculty leaves, and to appoint a
new president or remove one from office. Most of the work of the Board is done by committees, including the
following standing committees:

The Executive Committee meets on call. Headed by the Chair of the Board, it has 12-16 members, including the
other trustee officers of the Board, the chairs of other trustee committees and the President of the College. This group
is empowered to administer "the ordinary business of the College.” It may, for instance, grant diplomas to graduates,
approve non-tenure appointments to the faculty and administration, officially accept gifts and bequests to the College
and deal with the relations of the College to The Claremont Colleges. Its actions are reported to, and ratified by, the
Board.

The Academic Affairs Committee oversees the general instructional program of the College. It considers the
recommendations of the President of the College for appointments and promotions of faculty members and requests
for leave from faculty members, and makes recommendations to the Board. It reports to the Executive Committee, or,
in cases of tenure, promotion to professor, or leave requests, to the full Board. The committee also has the duty to
remain informed about the College's library holdings and the joint library facilities of The Claremont Colleges.

The Advancement Committee is charged with the development of financial resources for the College. It also informs
the Board of the policies and programs that affect the College's public relations and alumni affairs activities.

The Audit Committee is responsible for assisting the Board of Trustees in fulfilling its responsibility for the
safeguarding of assets and for the oversight of the quality and integrity of the accounting, reporting and internal
control practices of the College, as well as other duties that may from time to time be directed by the Board.

The Facilities and Environment Committee considers all proposals for the development of the campus, supervises
the preparation of plans for any proposed building or permanent improvement, exercises general physical and
financial supervision over construction and major renovation, and inspects the College premises.

The Finance Committee has the authority to sell and dispose of real estate or other property held by the College in
trust, or for specific use, aside from the property maintained as campus, buildings, or equipment. The committee
considers the President's proposals concerning the annual budget and establishes procedures for operation under the
budget as approved by the Board of Trustees. The committee also makes periodic reviews of the College’s financial
position and issues recommendations to the Board or the Executive Committee. It shall be consulted on any plan
under consideration by any other committee that could have significant financial consequences for the College.

The Honorary Degrees Committee investigates fully the qualifications of candidates for the Trustees' Medal of
Merit and for honorary degrees, whether nominees are proposed by members of the committee or by others, and
presents such candidates to the Board of Trustees. The names of candidates for honorary degrees must first be
approved by the Cabinet of the College before presentation to the Board of Trustees.



The Investments Committee is charged with directing the investment and reinvestment of the funds of the College.
The committee advises the Board with respect to investment of endowment, trust and general funds of the College and
is responsible for developing and recommending for adoption by the Board policies relating to such investments.

The Committee on Student Affairs serves as a vehicle for communication by students to the Board of Trustees on
issues for which Board involvement is appropriate, and provides the Board of Trustees with a means for reviewing the
quality of student life on campus.

The Trusteeship Committee presents to the Board nominations for members of the Board, for Trustees Emeriti, for
officers of the Board, and for members of the standing committees other than the Trusteeship Committee, specifying
the Chair and Vice Chair of each committee. The committee shall also be responsible for organizing the general
functions of the Board of Trustees, overseeing the orientation and training of new members of the Board, evaluating
the Board’s performance, and reviewing the Bylaws from time to time.

The Wig Fund for Teaching Committee administers the Wig Fund, established by the late Chair of the Board R. J.
Wig. The committee works in many ways to nurture the relationship between the Board and the faculty. With support
from the Wig Fund, a Trustee-Faculty Retreat has been held periodically for many years. The retreats have resulted in
an exchange of views between faculty members and the trustees in an informal setting. The same fund underwrites
Wig Distinguished Professorship awards, sabbatical subvention fellowship grants, innovative teaching projects, and
outside examiners for departments.



CHAPTERII

SECTION B
THE ADMINISTRATION

The President is chosen by, and serves at the pleasure of, the Board of Trustees. In addition to the President, the Bylaws
of the College designate the Vice President for Academic Affairs and Dean of the College, the Vice President and Dean
of Students, the Vice President and Dean of Admissions and Financial Aid, the Registrar, the Vice President and
Treasurer, and the Vice President for Advancement as officers of the College. They are nominated by the President to
the Board. Other administrative officers serve at the pleasure of the President. Pomona College, as a member of The
Claremont Colleges, is also served by the officers of the Claremont University Consortium (CUC).

Office of the President

The President: David W. Oxtoby

According to the Pomona College Bylaws, the President has "general oversight of the College instruction and
discipline™ (Section 4.3), including all salaried officers of the College and all physical property of the College, and is
required to keep the Board fully informed of the entire development of the College. The President also represents the
College to alumni, the community, and other constituencies to promote recognition and understanding of all aspects of
Pomona College.

The Bylaws endow the faculty, "under the direction of the President," with general supervision of the curriculum
(Section 5.3a). The President has authority over all faculty appointments, promotions, and decisions concerning tenure
and discharge. The President recommends salaries to the Board and appoints department chairs; in consultation with the
Executive Committee, the President invites faculty members to sit on committees; the President also presides at faculty
meetings.

Office of the Dean of the College

Vice President for Academic Affairs and Dean of the College: Cecilia Conrad

As Vice President, the Dean of the College assumes general oversight of the College in the President's absence. The
Dean is the chief officer of the College responsible for the academic program and works with the President, the Faculty
Personnel Committee, the Faculty Position Advisory Committee, the Curriculum Committee, and the departments on
faculty personnel matters and issues affecting the curriculum. The Dean is Secretary of the Cabinet and serves as vice
chair at faculty meetings and at meetings of the Faculty Personnel Committee. The Dean represents the academic
program of the College on the Board of Trustees and various intercollegiate committees, advises on fund-raising for
academic programs, serves as the accreditation liaison officer, and is a member of the intercollegiate Academic Deans
Committee.

Associate Deans of the College: Katherine Hagedorn and Jonathan Wright

The Associate Deans of the College assist the Dean in the supervision and development of the academic program.
Associate Dean Hagedorn is the Diversity Officer, a member of the Curriculum Committee, and a non-voting staff
member of the Faculty Personnel Committee. She also oversees department and program reviews (self-studies) and
serves as one of the College’s Grievance Officers. As a member of the Research Committee, Associate Dean Wright is
responsible for helping faculty members gain support for research and travel, both from governmental and foundation
sources and from College sources, which he administers. Associate Dean Wright is also a member of various other
committees that are appointed as necessary to comply with federal and state guidelines governing research, including
the Institutional Review Board (Human Subjects) and the Animal Care and Use Committee. Both Associate Deans, in
consultation with the Dean of the College, have responsibility for academic department budget oversight. They work
closely with the Advancement Office in the preparation of major grant proposals to foundations and corporations.

Assistant Dean of the College: Kristin Fossum

The Assistant Dean of the College aids the Dean in managing the faculty reappointment, tenure, and promotion process,
is a non-voting staff member of the Faculty Personnel Committee, and works with the Faculty Personnel Committee,
Emeriti Committee, Cabinet Agenda Committee, and Cabinet of the faculty as well as the Wig Fund for Teaching
Committee of the Board of Trustees. The Assistant Dean also administers the Wig Fund for Teaching as well as the Wig
Distinguished Professorship awards and, in consultation with the Dean of the College, has responsibility for department
budget oversight.




Registrar: Margaret Adorno

The Registrar keeps the academic records of the College, conducts the enrollment of students each semester, and serves
on the Curriculum Committee as well as the Academic Procedures, Academic Standards, and Study Abroad committees
to administer the curricular regulations. Faculty members may obtain from the Registrar information about these
regulations or about students' academic records and schedules. The Registrar also provides grade distribution
information to faculty and departments.

Director of Pomona College Museum of Art: Kathleen Stewart Howe

The Director oversees the collections and exhibition facilities of Pomona College. The museum stages several
exhibitions each year, maintains a program of special events and lectures, and publishes numerous catalogues. The
Director also supervises the maintenance of the permanent art collections of Pomona College.

Director of Study Abroad: Rhoda Borcherding
The Director administers Pomona's extensive study abroad program from the Office of Study Abroad in Sumner Hall.
The College's programs for study abroad are supervised by the Study Abroad Committee.

Director of Oldenborg Center: Rita Bashaw

The Director is responsible for the residential and academic programs that make this dormitory a focus for international
education. Scheduled activities include visiting speakers, foreign films and plays, conferences, ethnic dinners, and a
language lunch program. Staffing the program are six language residents who are native speakers of Chinese, French,
German, Japanese, Russian, and Spanish.

Director of College Writing: Dara Rossman Regaignon

The Director supports writing instruction across the College by consulting with individual faculty and departments;
organizing workshops and other events in conjunction with the Teaching and Learning Center; overseeing writing
instruction in the College’s first-year seminar, Critical Inquiry; and supervising the Writing Center and its staff of
undergraduate Writing Fellows.

Director of Health Sciences: Paula L. Goldsmid

The Director counsels students interested in exploring graduate training in medicine, dentistry, and other health
professions, and works collaboratively with faculty and other campus offices. The Director works closely with the
faculty chair of the Health Sciences Committee, is a member of that committee, and is responsible for overseeing the
entire medical school application process.

Director of Athletics: Charles Katsiaficas

The Director oversees the development and maintenance of all physical education, athletic, and recreational sports
facilities, provides leadership and vision for the athletic program and Physical Education Department, represents the
department on various campus committees, oversees compliance with all NCAA and SCIAC rules and regulations, and
represents the department at all SCIAC and NCAA meetings.

Student Affairs Office

Vice President and Dean of Students: Miriam Feldblum

The Dean of Students is responsible for policy and budget matters in non-academic areas of student life and provides
general oversight and supervision in the areas of pre-major academic advising, career development, housing, dining,
student resources, support services and activities on campus, community engagement programs, and faculty residents.
The Dean of Students, in cooperation with the deans of students of the other Claremont Colleges, supervises the
activities of the Student Health Service, the Counseling Center, the Office of the Chaplains, the Campus Safety
Department, the Office of Black Student Affairs, and the Chicano/Latino Student Affairs Office. The Dean is a member
of the Academic Procedures Committee, the Faculty Personnel Committee, the Admissions/Financial Aid Committee,
the Communications Committee, the Student Affairs Committee, and the Study Abroad Committee. The Dean of
Students also represents the administration on the Board of Trustees' Committee on Student Affairs.

Associate Dean of Students for Student Learning and Support/Dean of Women: Marcelle Christian Holmes

The Associate Dean of Students for Student Learning and Support provides general academic advising and support for
first- and second-year students (including status changes such as leaves, withdrawals, and readmissions, and working
with students on academic probation). She coordinates tutoring and academic support for students, faculty advising
workshops, and training for on-call staff and serves as the College’s Disability Coordinator. She also supervises the
Women’s Union and serves as one of the College’s Grievance Officers.

Associate Dean of Students for Student Development and Leadership: Daren Mooko
The Associate Dean of Students for Student Development and Leadership provides general academic advising and
support for third- and fourth-year students (including status changes such as leaves, withdrawals, and readmissions, and
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working with students on academic probation). He advises the all-student judiciary council (J-Board), oversees student
academic and leadership prizes, and coordinates student leadership programs and orientation programs. He also
supervises Director of the Asian American Resource Center Sefa Aina and Director of the Queer Resource Center
Adriana di Bartolo, edits the Student Handbook, and serves as one of the College’s Grievance Officers.

Associate Dean of Students/Dean of Campus Life: M. Ricardo (Ric) Townes

The responsibilities of the Dean of Campus Life include all areas of residential life, campus emergency planning and
management, housing assignments and room changes in the residence halls, support of the faculty-in-residence
program, and supervision of the student staff of resident advisors and sponsors, as well as off-campus housing. Working
with the Dean of Campus Life are Senior Associate Dean Frank Bedoya, an Associate Dean/Director of Residence
Life, and the campus life coordinators.

Associate Dean of Students/Director of the Campus Center and Student Programs: Chris Waugh

The Director has general responsibility for the Campus Center, including the meeting rooms, student-run store and
fountain, gallery, and Sagehen café, support of the ASPC and its related activities, student activities and clubs on
campus, and student transportation, and assists in other areas involving student life. Working with the Director of the
Campus Center are Assistant Directors John Lopes and Ellie Ash, Program Director Susan Dietz, and Outdoor
Education Center Senior Coordinator Martin Crawford.

Associate Dean of Students/Director of the Asian American Resource Center: Sefa Aina
The Director is responsible for the operation and supervision of the Asian American Resource Center (AARC),
including supervision of the AARC student interns and AAMP mentors.

Director of the Career Development Office

The Director oversees programs related to many aspects of personal and career development, including supporting
students’ plans for work and internships as undergraduates, and preparations for work and life after Pomona
College. These programs include career counseling, academic year and summer internships, employer relations,
graduate and professional school advising, and job opportunities on and off campus. The Director also oversees alumni
career services, a career resources library, and special events and workshops; works closely with faculty members; and
is available for in-class presentations and academic department programs.

Director of Draper Center for Community Partnerships: Maria Tucker

The Director is responsible for the operation and services of the Draper Center for Community Partnerships, including
the educational outreach programs, ongoing community engagement and service activities, student-run volunteer center,
and programs such as Alternabreak. The Center coordinates the pre-college intensive summer program for high school
students, the Pomona College Academy for Youth Success.

Office of the Vice President and Dean of Admissions and Financial Aid

Vice President and Dean of Admissions and Financial Aid: Seth Allen

The Vice President and Dean oversees the admissions and financial aid offices and is charged by the Board with the
responsibility to compose a candidate pool of the most intellectually capable and academically committed college-
bound students in the nation and around the world. It is the responsibility of the admissions staff to select from those
candidates students who represent a rich cross-section of backgrounds, talents, experiences, and perspectives, and who
offer significant prospects for achievement and leadership at the College and after their graduation. This is deemed
essential to creating a lively and stimulating educational environment that will prepare graduates for life in a changing
world.

In recruiting and selecting students and generating a strong presence for the College among high school students, the
Vice President and Dean is assisted by Senior Associate Dean of Admissions Art Rodriguez; Associate Deans of
Admissions David Brunk and Tamina Mencin; Senior Assistant Dean of Admissions Joel Hart; Assistant Deans of
Admissions Malisha Richardson, Will Torres and Conor O’Rourke; and Admissions Officers Samantha Jones and
Jonathan Peterson. In selection of the entering class, the Vice President and Dean is also assisted by the faculty-student
Admissions/Financial Aid Committee.

Director of Financial Aid: Mary Booker

The Director of Financial Aid oversees the distribution of the College's student aid funds in addition to awarding and
coordinating federal, state, and private financial aid monies. A non-voting member of the Admissions/Financial Aid
Committee when issues relating to admissions are discussed, the Director of Financial Aid presides and votes when
issues relating to financial aid are discussed.




Office of the Vice President for Planning

Vice President for Planning: Richard A. Fass
The Vice President for Planning designs and conducts long-range planning programs for the College and oversees the
operations of Information Technology Services and the Office of Institutional Research.

Executive Director of Information Technology Services/Chief Information Officer: Kenneth Pflueger

The Executive Director is responsible for all aspects of computing in support of curriculum, research, audiovisual, and
administrative services, overseeing all network, laboratory, classroom, and desktop resources, and generally supervising
computer operations and advanced software development. The Executive Director is also responsible for the
Duplicating Services office. He is assisted by Andrew Crawford, Director of Information Services, who manages
institution-wide administrative information services, guides the use of IT assets to strengthen the efficiencies and
effectiveness of campus administrative services, and leads the implementation, maintenance, upgrade, support and
integration of central campus information systems; by Mary McMahon, Director of Instructional Services, who is
responsible for coordinating faculty and instructional staff campus-wide efforts in support of technologies in the
teaching and learning environment of the College and, where appropriate, in support of faculty research; by Julie
Journitz, Director of Client Services, who supervises and coordinates the work of the Client Services Group, including
the College’s Help Desk, Desktop Support, Computer Lab Services and Student Services, to provide technology support
to students, faculty and staff for desktop computing; by Joe Brennan, Director of Media and Classroom Services, who
manages the support and design of audiovisual and classroom technology and offers audiovisual presentation, sound
reinforcement, videoconferencing, and digital signage support services; and by Anthony Nguyen, Director of Network
Services, who is responsible for managing and developing the operations of the College’s data network and Internet
connectivity.

Director of Institutional Research: Jennifer Rachford

The Director of Institutional Research conducts research to support planning and decision-making processes across
campus. This work involves coordinating the compilation and dissemination of data for both internal and external
reporting purposes, developing studies to enhance understanding of institutional priorities and trends, and serving as an
advisor to individuals and offices with questions related to data, assessment and research methods.

Office of the Treasurer

Vice President and Treasurer: Karen Sisson

The Vice President and Treasurer, as chief financial officer, is responsible for financial management and planning at the
College. Duties include the supervision of the preparation of the annual budget, the monitoring of expenses during the
year, oversight and monitoring of College investments, the coordination of the College's long-term financial plan, and
the College’s capital budget. The Treasurer also supervises non-academic departments such as the Pomona College
Business Office, Facilities and Campus Services, Human Resources and Administrative Services, Real Property, and
Dining Services. While Pomona College operates its own Business Office, certain of the College's business functions
are performed at CUC. The Vice President and Treasurer is the principal liaison between the College and the
Consortium for business matters.

Assistant Vice President, Human Resources: Brenda Rushforth

The Assistant Vice President is responsible for the administration of personnel policies and procedures, employment,
benefits, pension, compensation, job descriptions, developing staff enrichment programs, and providing policy
recommendations and advice to College administrators and staff. This position is also responsible for the Summer
Recreation Program for children of faculty and staff.

Director of Real Property and Assistant Treasurer: Dana Wood
The responsibilities of the Director include the management of Pomona College real property and its transactions. This
office also supervises faculty rentals and the faculty mortgage loan program.

Assistant Vice President and Controller: Mary Lou Woods

The Assistant Vice President and Controller has responsibility for all financial functions of the College. These
functions include budget, payroll, accounts payable and accounts receivable (including student accounts), grants
administration, loan programs, general ledger accounting, and investments accounting, as well as governmental
reporting.

Assistant Vice President and Director of Facilities and Campus Services: Robert Robinson
The Assistant Vice President and Director is responsible for facilities management, planning and project management,
housekeeping, grounds, dining services, mail services, conference services, and emergency preparedness and




management. The Assistant Vice President and Director should be contacted regarding building repairs and capital
equipment requirements.

General Manager of Pomona College Dining Services: Glenn Graziano

The Manager heads the operation of the Pomona College Dining Services for all Pomona College dining facilities. The
Manager should be contacted at ext. 79280 for special services. Contact Brandon Ramsey at ext. 79280 for field trip
pack-out food.

Advancement

Vice President for Advancement: Christopher Ponce

The Vice President for Advancement is responsible for the general financial development of the College. The staff in
Alumni Relations, Communications, and the College’s development programs are coordinated to maximize outreach to
Pomona alumni, parents and friends in order to encourage communication regarding College issues and to enhance
annual, capital, and endowment support of Pomona’s academic mission.

Assistant Vice President for Advancement: Susan Dollar

Oversees Advancement Services, Foundation and Corporate Relations, Donor Relations, Alumni Relations and Parent
Relations. Assists the Vice President and Directors with strategic and campaign planning, goal setting, programmatic
implementation and monitoring of results.

Director of Advancement Services: Nadine Francis _ _
Supervises alumni records, gift receiving and recording for the College, manages information systems and serves as
technology liaison for Advancement.

Director of Foundation and Corporate Relations: Martina Ebert
Responsible for fundraising efforts with foundations and corporations, particularly with regard to the development of
major grant proposals for institutional programs.

Director of Donor Relations: Donald Pattison
Coordinates reporting to and communicating with the major donors that support the College and oversees the
management of Pomona’s memorial funds. Helps plan and manage development and presidential events.

Director of Alumni Relations: Nancy Treser-Osgood “80

Alumni Relations builds and maintains relations between alumni and the College through a variety of regional and
campus-based programs, including Alumni Weekend. Faculty members are regularly invited to participate in Alumni
Relations activities and events.

Director of Parent Relations: Lucia Miltenberger

Responsible for a comprehensive Parent Relations program. Priorities include securing high-end annual and major
gifts from Pomona parents; improving and expanding on- and off-campus parent events and volunteer opportunities;
and expanding Pomona’s parent communications.

Assistant Vice President for Advancement: John Norton
Oversees Major Gifts, Annual Giving, and Prospect Research and Management. Also raises major ($100,000 or greater)
outright gifts to the College. Assists the Vice President with strategic and campaign planning.

Director of Annual Giving: Craig Arteaga-Johnson ‘96
Annual Giving staff secure expendable gifts from alumni, parents and friends that provide direct support for operating
budget needs such as need-based scholarships.

Director of Prospect Research and Management: Jeff Watson ‘87
Responsible for supporting the College’s fundraising efforts by identifying new sources of support, managing donor-
related data, and helping to develop strategies for involving potential donors.

Senior Director of Communication: Mark Wood

Responsible for communicating information about the intellectual and academic life of the College to several publics,
including trustees, faculty, staff, students, parents, alumni, friends, off-campus communities, and the media. This is
done through a media relations program, the official College Website, the production of official publications (including
Pomona College Magazine, the catalog, admissions material, etc.), and general publicity about public events,
appointments, promotions, academic honors, and issues affecting the curriculum.

Senior Director of Trusts and Estates: Robin Trozpek
Staff in Trusts and Estates attract deferred gifts through annuity and trust agreements and bequests. Pomona College has
been nationally recognized as a pioneer in these programs for over sixty years.
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CHAPTERII

SECTION C
THE CLAREMONT COLLEGES

The Claremont Colleges have a constitution (available in the President's Office) that explains their inter-relationships.
Each institution operates independently in fund raising, hiring staff, selecting students, devising curricula, and awarding
degrees. However, all seven share certain facilities and work together toward recognized goals.

From a student's point of view, a major advantage of The Claremont Colleges is the opportunity to take courses in any
of the other colleges. There are certain restrictions on this "cross-enrollment,” but most Pomona College faculty
members have a few students from the other colleges in their courses and some, especially those in cooperative
programs or curricular areas offered only at Pomona, may have considerable cross-enroliment.

From a faculty member's point of view, one advantage of the cluster is the increased number of colleagues in the various
disciplines. Cooperation among departments in the constituent colleges covers a wide range: intercollegiate departments
include Africana Studies, Asian American Studies, and Chicano/a-Latino/a Studies; intercollegiate programs include
Asian Studies, German Studies, Media Studies, and Science, Technology, and Society; cooperative/coordinated
programs or departments between Pomona College and at least one other Claremont college include American Studies,
Art History, Classics, Computer Science, Gender and Women’s Studies, Linguistics and Cognitive Science, and
Religious Studies. The Mathematics Department and the Philosophy Department cooperate with the other Claremont
colleges in scheduling courses; the departments of Asian Languages and Literatures, German and Russian, and
Romance Languages and Literatures are working to develop coordination; and other departments operate entirely
independently. The academic disciplines in Claremont have "field committees,” some of which work to minimize
duplication of courses among the different institutions and to ensure that the needs of each field in Claremont are
reflected in the appointments at the Colleges.

From an advisor’s point of view, there are academic regulations concerning cross-enrollment with which to be familiar:
First-year students are expected to cross-enroll in only one course per semester. Sophomores, juniors, and seniors may
cross-enroll for 40% of their overall program. Exceptions are approved by the student’s advisor. A Pomona student may
cross-enroll for any particular course for which he or she has the advisor’s permission, so the advisor has considerable
influence on which courses a student takes away from Pomona.

Administratively, the college presidents form the Council of The Claremont Colleges; the deans of faculty form an
Academic Deans Committee; and the deans of students collaborate in the Student Deans Committee. The colleges'
registrars also participate in an intercollegiate council. The chairs of these committees revolve regularly among the
members.

Pomona College faculty members may be invited to teach at Claremont Graduate University in fields where graduate
degrees are given (as listed in the catalog of Claremont Graduate University). In exchange for graduate courses offered
by faculty members of Pomona College and the other Claremont colleges, the regular Claremont Graduate University
faculty offers a number of undergraduate courses to all the colleges. In addition, a limited number of exchanges are
arranged between Claremont Graduate University and some of the colleges on a reciprocal basis.

Joint Services of The Claremont Colleges

Although each of the Claremont colleges is independent and has its own faculty, students, buildings, and curricula,
certain joint services are shared among them. These include but are not limited to the Student Health Services, Monsour
Counseling and Psychological Services, Campus Safety, Chaplains, Black Student Affairs, Chicano/Latino Student
Affairs, Robert J. Bernard Biological Field Station, and the following joint operations of Claremont University
Consortium, the central coordinating and service entity of The Claremont Colleges.

The Huntley Bookstore of The Claremont Colleges is located at 175 East Eighth Street, on the corner of Eighth and
Dartmouth Avenue. Book orders can be placed online anytime at www.claremont.bkstr.com or emailed to
huntleytextbooks@cuc.claremont.edu. When logging on for the first time, your password will be 994 (or 0994). Huntley
Bookstore offers faculty discounts on computers, software, supplies, general books and more.

CUC Enterprise Services is comprised of the Claremont Card Office, CUC Copying Services, Honnold Café, Central
Mail Services and Food Service Contract Administration. These services are located on the first floor, south wing of the
Honnold Library.
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Most of the resources and services of The Claremont Colleges Library can be found in Honnold/Mudd Library, located
at Eighth Street and Dartmouth Avenue. The Library offers a variety of spaces for reading, research, and study, and a
few faculty study carrels are available. Additional materials housed off-site at the CUC Records Center, located at 2038
W. 11" Street in Upland, can be requested for delivery or browsed on site.

Librarians work with faculty to support their teaching and research and to develop the Library’s collections. The
Library’s resources include more than two million volumes; access to articles in over 60,000 journals; hundreds of
databases providing ready access to a variety of bibliographic, full-text, and multimedia information; and media such as
DVDs and CDs. The Claremont Colleges Digital Library provides access to a growing number of digital collections
from The Colleges as well as from the Library’s Special Collections. Scholarship@Claremont is an open-access
repository of faculty and student scholarship. All of the Library’s resources and, through agreement, those of the
libraries of the Rancho Santa Ana Botanic Garden and the Claremont School of Theology are available to Pomona
College faculty members. Materials not available in the Library may be requested through networks such as LINK+ and
the ILLiad interlibrary loan service.

Librarians and staff offer assistance in person, via email, and by Instant Messaging. One of the major functions of the
Library is providing research support for students, teaching them how to find, evaluate and use information effectively.
Research instruction for classes and other groups, as well as individual appointments for instruction and research
assistance, may be scheduled in the library or on campus. Classes in Honnold/Mudd Library are usually held in the
Keck Learning Room or Keck 2, the Library’s hands-on classrooms.

Materials for specific courses, both library materials and professors’ personal copies, may be placed on reserve for
students at the Honnold/Mudd Services Desk.

Benefits Administration in the CUC Administrative Campus Center at 101 S. Mills Avenue administers employee
benefits (retirement, life, health, dental, etc.), as well as disability and workers’ compensation programs for all seven
colleges.

Administrators
The administrators listed below serve Pomona College and the other Claremont colleges.
Chief Executive Officer: Robert A. Walton
The Chief Executive Officer of the Claremont University Consortium (CUC) serves as the group's chief officer in the

management of a variety of activities conducted jointly by the Colleges and is also responsible for coordinating and
directing the joint services of the Colleges.

Vice President for Student Affairs: Denise Hayes
The Vice President assists the CEO by managing student-related consortial responsibilities and is a member of the
Student Deans Committee.

Vice President/Treasurer/Director of Financial Services: Kenneth L. Pifer

The Vice President/Treasurer/Director of Financial Services assists the CEO by managing financial and benefits-related
consortial functions, is a member of the Business and Financial Affairs Committee, and chairs the Retirement Plans
Committee.

Vice President for Facilities Management and Planning: Timothy Morrison
The Vice President for Facilities Management and Planning assists the CEO by managing central facilities services,
land planning, and construction projects.

Director of Benefits Administration: Robert Bloomer
The Director of Benefits Administration oversees the retirement and employee benefit plans for all employees of The
Claremont Colleges.

Dean of Students, Black Student Affairs: Hughes Suffren

The Black Studies Center, from which Black Student Affairs developed, was established in 1968 in response to a
proposal submitted to the Council of Presidents by black students at Claremont, who at that time numbered fewer than
25. In 1979, the functions of the Center were separated into the Intercollegiate Department of Black Studies (now the
Intercollegiate Department of Africana Studies, or IDAS) and the Office of Black Student Affairs (OBSA). IDAS
offers courses and special seminars about black history and culture. Staff members of the OBSA participate in many of
The Claremont Colleges' committees to represent the interest of black students, and Black Student Affairs assists the
colleges' admissions offices in recruitment efforts. Besides providing tutoring, counseling, advising, and other services,
the OBSA sponsors programs and activities for the college community as a whole.
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Director, Campus Safety: Shahram Ariane

Officers are on duty around the clock to oversee the protection of personnel and property at The Claremont Colleges.
Campus Safety issues parking permits and enforces campus parking regulations. Campus Safety is the first responder in
emergencies as well.

Chaplains: Rabbi Daveen Litwin, Protestant Chaplain (vacant), Father Joseph Fenton

Three chaplains coordinate the religious activities of the campuses with the help of the Student Deans’ Committee.
While the chaplains, listed above, respectively represent the Jewish, Protestant, and Catholic faiths, this is an interfaith
program that welcomes all religious beliefs. It is based in the McAlister Center.

Dean of Students, Chicano/Latino Student Affairs: Maria A. Torres

Founded in 1969, Chicano/Latino Student Affairs (CLSA) seeks to support Chicano and Latino students at The
Claremont Colleges by offering a wide range of personal, cultural and community-building services, including advising,
monthly lunches, and mentoring. A monthly newsletter informs students about issues, activities, and
fellowship/internship opportunities. Social events sponsored by the Center promote personal growth and cultural
awareness throughout The Claremont Colleges. The Intercollegiate Department of Chicano/a-Latino/a Studies offers
courses to students at the Colleges.

Director, Student Health Services: Jennie Ho, MD
Located on the first floor of the Tranquada Student Services Center at the corner of Dartmouth and College Way,
Student Health Services is committed to promoting the physical health and wellness of students at The Claremont
Colleges. Its team of doctors, nurse practitioners, and medical support staff provides urgent care including laboratory
and basic imaging, pharmacy, and immunizations.

Director, Monsour Counseling and Psychological Services: Gary DeGroot

Monsour Counseling and Psychological Services is committed to promoting the psychological wellness of students at
The Claremont Colleges. Its team of psychologists, psychiatrists, and post-doctoral and intern therapists offers support
for a range of psychological issues in a safe and confidential environment. The facility is located on the first floor of the
Tranquada Student Services Center at the corner of Dartmouth and College Way.

Director of the Library: John McDonald
The Director supervises the activities of The Claremont Colleges Library, with holdings of more than 2.5 million
volumes, journal subscriptions, and media.

Telephone Services: Danny Gmeiner
Located at 330 East Eighth Street, Telephone Services runs the phone system for The Claremont Colleges and maintains
the telecommunication infrastructure.

Enterprise Services: Chris Martin

CUC Enterprise Services is composed of the Claremont Card Office, CUC Copying Services, Honnold Café, Central
Mail Services and Food Service Contract Administration. These services are located on the first floor, south wing of the
Honnold Library.
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CHAPTER II
THE FACULTY OF THE COLLEGE

SECTION A
ORGANIZATION AND GOVERNANCE

Membership and Authority

The faculty of Pomona College comprises the President, the Dean of the College and the Dean of Students, all regular members of the
teaching staff, and other academic officers appointed by the Board of Trustees. The faculty has authority over the curriculum and
academic program of the College according to the College Bylaws: "The faculty, under the direction of the President of the College,
shall determine, subject to revision and approval by the Board of Trustees, the courses of study, the times and modes of examination
and the general method of instruction and discipline.” The President delegates authority to the faculty over the social and residential
life of the students. The faculty recommends the granting of degrees to the Board of Trustees.

Voting Members of the Faculty (1 = fall leave; 2 = spring leave; 3 = year leave)

Jack Abecassis
Margaret Adorno
Mark Allen?
Tahir Andrabi
David Arase®
Jay Atlas®

Lisa Auerbach
Allan Barr®

Rita Bashaw
Colin Beck
David Becker*
Lisa Beckett
Graydon Beeks?
Betty Bernhard
Ralph Bolton®
Jessica Borellit
Tony Boston
Pamela Bromley
Eleanor Brown
Kim Bruce
Everett Bull

J. Raymond Burlel
Deborah Burke?
Paul Cahill®
Laurie Cameron®
Roger Caron
José Cartagena-Calderén
André Cavalcanti
Gabriel Chandler

Suzanne Chavez-Silverman?

Tzu-Yi Chen
Clarissa Cheney
Eileen Cheng
Angelina Chin®
Ludwig Chincarini
Christopher Chinn
Philip Choi

Mary Coffey
Kathleen Connell
Cecilia Conrad
Valerie Cowan
Alfred W. Cramer
Edward J. Crane
Elizabeth Crlghton
Bowman Cutter?
Grace Davila-Lopez
N. Ann Davis
Pierangelo De Pace
Vin de Silva
Kevin Dettmar?
Michael Diercks
Donna Di Grazia
David Divita
Anne Dwyer
Oona Eisenstadt
Richard Elderkin?
David Elliott

Judson Emerick®
Pierre Englebert
Stephen Erickson?
Richard Fass

Miriam Feldblum
JoAnne Ferguson
Kathleen Fltzpatrlck3
Thomas Flaherty®
Erica Flapan

Peter Flueckiger
Lorn Foster

Gene Fowler
Jennifer Friedlander®
Robert Gaines
Stephan Garcia
Roberto Garza—Lopez
Dru Gladney*

George Gorse
Sharon Goto!

J. P. Gowdy

Sandy Grabiner
Hillary Gravendyk
Michael Green®

Fred Grieman

Jill Grigsby

Eric Grosfils
Katherine Hagedorn
Jonathan Hall
Frances Hanzawa
Johanna Hardin®
Jesse Harris*
Richard Hazlett
Amanda Hollis-Brusky
Marcelle Holmes
Laura L. Mays Hoopes
Arthur Horowitz
Sharon Hou
Kathleen Stewart Howe
Glenn Hueckel

Eric Hurley

Phyllis Jackson*
Malkiat Johal

Karl Johnson

Kirk Jones

Gizem Karaali

Nina Karnovsky
Zayn Kassam

Gary Kates

Charles Katsiaficas
Benjamin Keim
Arash Khazeni
Jonathan King
Konstantine Klioutchkine
Michael Kuehlwein
Peter Kung

Aaron Kunin

Kyoko Kurita

Alfred Kwok

Jade Star Lackey!
Thomas Leabhart
Ann Lebedeff
Genevieve Lee
Sidney Lemelle
Jonathan Lethem
Rachel Levin
Richard Lewis
James Likens

Eric Lindholm?
Sherry Linnell
Fernando Lozano!
Joyce Lu
Gwendolyn Lytle
Pardis Mahdavi
Paul Mann
Stephen Marks
Alma Martinez
Daniel Martinez?
Jonathan Matsui
Richard Mawhorter
April Mayes
Richard McKirahan
Susan McWilliams
David Menefee-Libey
Char Miller
Catalin Mitescu?
Lynne Miyake
Nivia Montenegro*
Thomas Moore
Sandeep Mukherjee
Maria Cristina Negritto
Zhiru Ng

Gilda Ochoa?

Daniel O’Leary
Michael O’Malley*
David Oxtoby
Karen Parfitt

Mary Paster

Adam Pearson
Bryan Penprase
Frank Pericolosi
Laura Perini
Jennifer Perry?
William Peterson
Kenneth Pflueger
Sheila Pinkel
Frances Pohl
Virginie Pouzet-Duzer®
Leonard Pronko
Ami Radunskaya
Sarah Raff

Claudia Rankine
Lynn Rapaport!
Arden Reed

Dara Regaignon®

Linda Reinen

J. Kirkland Reynolds
Hans J. Rindisbacher
Joti Rockwell*
Alexander Rodriguez
Colleen Rosenfeld
Larissa Rudova
Adolfo Rumbos

Erin Runions
Ghassan Sarkis?
Matthew Sazinsky*
Jennifer Scanlon
John Seery®

Cynthia Selassie®
Lenny Seligman
Shahriar Shahriari
Anthony Shay
Victor Silverman
Slavi Slavov®
Patricia Smiley?
Darryl Smith

Gary Smith

Sara Owsley Sood*
Michael Steinberger
Tomas Summers Sandoval
William Swartz
Kazumi Takahashi
David Tanenbaum
Julie Tannenbaum
Charles Taylor
James Taylor
Mercedes Teixido
Bruce Telzer!

Hung Cam Thai
Peter Thielke

Lynn Thomas
Valorie Thomas*
Suzanne Thompson
Miguel Tinker Salas
Kyla Tompkins
Friederike v. Schwerin-High
Helena Wall
Margaret Waller
Nicole Weekes
Dwight Whitaker
Heather Williams
Kenneth Wolf
Robert Woods?
Richard Worthington
Jonathan Wright
Jianhsin Wu

Samuel Yamashita
Alma Zook*



Faculty Meetings

Under provision of the Faculty Bylaws (which are included at the end of this section), the faculty holds frequent
and stated meetings to consider and determine questions pertaining to the order and interests of the College. All
members of the faculty are expected to attend these meetings; certain members of the staff are invited, some of
whom may speak to certain issues without prior arrangement with the presiding officer. The meetings are usually
open to students. The faculty has resolved that incumbent ASPC officers, commissioners, or senators chosen by the
ASPC Senate may speak at faculty meetings and student members of faculty committees may speak on issues
originating from the committee on which they serve. The President, or in his absence the Vice President for
Academic Affairs and Dean of the College, is presiding officer.

The Faculty Bylaws include statements on voting rights, quorum, elections, and agenda at faculty meetings.
Several provisions are noteworthy. The agenda and principal motions, whether originating from committees or
individuals, must be circulated 48 hours in advance of any meeting; this regulation can be waived only if fewer than
ten voting members object. Also, the Chair can declare the vote on any decision null if the prevailing side numbers
less than a majority of the voting faculty and a plurality of less than ten votes.

Any vote at a faculty meeting conducted by ballot shall be by paper ballot.
The Cabinet

The Cabinet consists of the President, the Dean of the College, the Dean of Students, all members of the faculty at
the rank of full professor who have been associated with the College for at least one year, and members of the
Faculty Personnel Committee who are not otherwise members of the Cabinet. Its chief responsibility is to advise
and consent on all appointments, promotions, and tenure decisions. Such actions must first be proposed by the
President, who has the authority to make initial appointments of up to five years. Once acted upon,
recommendations for reappointment, promotion, and tenure are forwarded to the Academic Affairs Committee of
the Board of Trustees. The Cabinet also votes to approve the granting of honorary degrees by the College. Upon
occasion, the Cabinet meets with the President to consider general questions of College policy. To plan such
meetings and to request additional meetings, it elects an Agenda Committee, consisting of five Cabinet members
holding staggered three-year terms.

The Divisions

The departments of the College are grouped into three divisions as follows: Division | (Humanities): Art & Art
History, Asian Languages & Literatures, Classics, English, German & Russian, Linguistics & Cognitive Science,
Media Studies, Music, Philosophy, Religious Studies, Romance Languages & Literatures, and Theater & Dance;
Division Il (Natural Sciences): Biology, Chemistry, Computer Science, Geology, Mathematics, Neuroscience,
Physics & Astronomy, and Psychology; Division 11l (Social Sciences): Anthropology, Economics, History,
Physical Education, Politics, and Sociology.

Each division elects its chair, who serves a two-year term as one of the division’s representatives on the Executive
Committee, the second division representative being elected in accordance with the procedure described under
Executive Committee of the Faculty, below. The term is normally for two years but may be of a shorter duration in
cases where the member of the Executive Committee is serving a term of less than two years. In the years when a
divisional representative is to be elected by the faculty to the Faculty Personnel Committee or the Executive
Committee, the divisions nominate candidates for each office. Other activities of the divisions depend upon the
general needs and desires of its members.

Division Chairs

Division | (Humanities) Eric Lindholm
Division Il (Natural Sciences) Kim Bruce
Division Il (Social Sciences) Michael Steinberger

The Departments

Departmental chairs are appointed by the President for renewable three-year terms. Chairs normally receive
additional compensation for their duties. On behalf of their departments, the chairs make recommendations to the
President for appointments, promotions and tenure. They represent the departments in submitting proposals for
changes in courses or major requirements to the Dean’s Office. Department chairs are also responsible for
counseling junior members of their departments, for arranging the sabbatical schedule of department members, for
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following diversity guidelines in the conduct of searches for new faculty members, and for supervising and
evaluating academic support staff. The annual Handbook for Department Chairs and Program Coordinators
provides information and guidelines for the chairs.

The chairs, in addition to the responsibilities of leadership of their departments, submit a proposed budget for the
department and write a detailed annual report to the Dean of the College. Office space allocated by the College is
assigned by department chairs.

Program coordinators are appointed by the President for renewable three-year terms. Program coordinators
normally receive additional compensation for their duties. Each program will establish its own procedures for
identifying faculty affiliated with the program. The coordinator will appoint three to six members of a steering
committee, chaired by the coordinator. The members of the steering committee must be tenure-track, coterminous,
or adjunct members of the faculty.

Department Chairs

Africana Studies Sheila Walker (Scripps)

Anthropology Jennifer Perry (fall), Pardis Mahdavi (spring)
Art & Art History George Gorse

Associate Chair, Studio Art Mercedes Teixido

Asian American Studies Kathleen Yep (Pitzer)

Asian Languages & Literatures Kyoko Kurita

Biology Len Seligman

Chemistry Daniel O’Leary

Chicano/a — Latino/a Studies Gilda Ochoa (fall), Maria Soldatenko (Pitzer, spring)
Classics Richard McKirahan

Computer Science Tzu-Yi Chen

Economics Stephen Marks

English Kevin Dettmar (fall), Sarah Raff (spring)
Geology Robert Gaines

German and Russian Larissa Rudova

History Victor Silverman

Linguistics & Cognitive Science Deborah Burke (fall), Mary Paster (spring)
Mathematics Ami Radunskaya

Media Studies Frances Pohl

Music Genevieve Lee

Neuroscience Karl Johnson (fall), Nicole Weekes (spring)
Philosophy Peter Kung

Physical Education Charles Katsiaficas

Physics David Tanenbaum

Politics David Menefee-Libey

Psychology Richard Lewis

Religious Studies Oona Eisenstadt

Romance Languages & Literatures Jack Abecassis

Sociology Hung Thai

Theatre & Dance Arthur Horowitz

Program Coordinators

American Studies Frances Pohl

Asian Studies Peter Flueckiger
Dance Laurie Cameron
Environmental Analysis Richard Hazlett
Gender & Women’s Studies Kyla Tompkins
International Relations Heather Williams
Latin American Studies Miguel Tinker Salas
Molecular Biology Tina Negritto
Philosophy, Politics, & Economics Eleanor Brown
Program in Public Policy Analysis Richard Worthington
Science, Technology & Society Richard Worthington
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Faculty Committees

In accordance with the Faculty Bylaws, the faculty has established a number of standing committees. By vote of
the faculty, establishment and appointment of members to ad hoc committees must be approved by the Executive
Committee. With the exceptions of the Cabinet Agenda Committee, the Executive Committee, the Faculty
Personnel Committee, the Faculty Position Advisory Committee, and the Faculty Grievance Committee (most of
whose members are elected), the members of faculty committees are normally invited to serve for one-year terms
by the President on the recommendation of the Executive Committee. The faculty usually does not act on issues
without the recommendation of the relevant faculty committee. Administrators holding courtesy appointments as
faculty members may not be elected to faculty committees. The committee roster is published annually on the
College’s web page.

Academic Procedures Committee

The Academic Procedures Committee is a standing committee of the faculty composed of three faculty members,
one from each Division; the Registrar; a faculty member of the Dean of Students' staff; and two students chosen by
the student government. Responsibilities include: a) evaluating academic regulations of the College and
recommending changes to the faculty; b) recommending commencement honors to the faculty; c) ruling on student
petitions for exceptions to the rules in effect; and d) ruling on student petitions to enroll for more than eight
semesters. An extensive description of this committee's functions appears in Chapter Ill, Section B, under
"Academic Regulations" (adopted by the faculty 3/1/1985).

Academic Discipline Board

Students or instructors may refer issues pertaining to academic honesty to the Academic Discipline Board. The
Board consists of eight faculty members, including the three members of the Academic Procedures Committee and
the five members of the Faculty Grievance Committee, and seven students. Four faculty members and three student
members of the Board are chosen randomly to constitute a panel for each hearing. This selection is made by the
Board chair, who is the chair of the Academic Standards Committee; the chair must be a tenured member of the
faculty. Each instance of plagiarism or cheating must be reported to the Dean of Students since a student's second
offense, in whatever class it occurs, is automatically referred to the Academic Discipline Board. A full description
of this Board's function appears in Chapter 111, Section B, under "Academic Regulations."

Academic Standards Committee

The Academic Standards Committee consists of the three faculty members of the Academic Procedures Committee,
the Dean of Students, the Associate Dean of Students, the Registrar, the Director of the Asian American Resource
Center, and the Student Deans from the Office of Black Student Affairs and the Chicano/Latino Student Affairs
Center. The chair of the Academic Standards Committee must be a tenured member of the faculty. The committee
meets at least once a semester to act on the academic standing of students, including placing those in low academic
standing on probation, suspending, or recommending or requiring their withdrawal from the College. A full
description of this committee appears in Chapter 11, Section B, under "Academic Regulations."

Admissions/Financial Aid Committee

This committee is composed of five faculty representatives, at least one from each division, one of whom acts as
Chair; the Dean of Admissions; and two students. The Director of Financial Aid is also a member of this committee
and votes in case of ties on decisions dealing with Financial Aid. A representative from the Office of the Dean of
Students and the professional Admissions staff sit on the committee as non-voting members. The committee assists
the Dean of Admissions in selecting entering students and in overseeing general and specific guidelines for
admissions. The committee also serves in an advisory capacity to the Director of Financial Aid. On questions of
policy, the committee may make recommendations to the faculty, but its chief business is to establish priorities if
scholarship funds are insufficient to meet the computed needs of all students and to make allowance for particular
cases of need.

Alumni Association Board

Members of this committee include faculty, students, and trustees, as well as alumni. This committee is the
planning and executing arm of the Alumni Association. Acting through subcommittees, it is responsible for such
events as Alumni Weekend, educational offerings for alumni, and student/alumni interactive events.

Animal Care and Use Committee

This committee monitors the care and use of vertebrate animals in research and teaching environments to ensure
compliance with state and federal regulations. Members of the committee include the director of the College's
Animal Care Facility, a consulting veterinarian, and a community representative in addition to members of the
faculty.
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Asian American Resource Center Advisory Committee

This committee serves in an advisory capacity to the Asian American Resource Center (AARC). The function of
the committee is to advise the AARC Director on the AARC and Asian Pacific Islander American (APIA) campus-
and community-related issues; advise the Director on the intellectual, academic, and personal development of APIA
students and on outreach to the community; promote interaction between the AARC and the APIA community,
administration, students, and faculty; and participate in periodic reviews of the AARC programming. The
committee is composed of faculty, the Director of the AARC, and a student representative. At the beginning of
every fall semester the committee will convene to set up a preliminary agenda for the year. Meetings will be held at
least twice a semester, and issues of significance will be reported to the faculty.

Athletic Committee

This committee provides faculty support for the athletic program, ensures that the athletic program furthers the
larger goals of the College, and represents the College at meetings of the Southern California Intercollegiate
Athletic Conference (SCIAC). The committee consists of the Director of Athletics, all other administrative faculty
in the Physical Education Department, and a faculty member who serves as chair of the Athletic Committee and as
Faculty Athletic Representative to the SCIAC.

Budget Planning Advisory Committee

Chaired by the Vice President and Treasurer, who is a non-voting member of the committee, the Budget Planning
Advisory Committee reviews the financial needs of the College and makes recommendations on long-range budget
priorities. Members of the committee are the Vice President for Academic Affairs and Dean of the College, the
Vice President for Planning, the Vice President and Dean of Students, and faculty, staff, and students appointed by
the President.

Cabinet Agenda Committee

This committee assists in planning regular Cabinet meetings, requests additional meetings as needed, and
recommends two additional members for each Faculty Personnel Committee subcommittee reviewing faculty
members for promotion to full professor.

Communications Committee

This committee establishes general policy for student publications (The Student Life, Metate, Spectator,
Lookbook/Handbook), for the college-owned FM station, KSPC, and for publicity distribution on campus. It is
chaired by the ASPC Communications Commissioner and has 13 voting members: the Director of College Radio,
two additional administrators (at least one of whom is a staff member in the Public Affairs Office), and eight
students. The chair of Media Studies serves as an ex-officio member of this committee.

Curriculum Committee

The Curriculum Committee's members include the Dean of the College; an Associate Dean of the College; the
Registrar; six faculty members, two from each division; and three students, chosen by the ASPC. At least one
member from each division must be tenured and no more than one member of any particular department shall serve
on the Committee at the same time. The Committee chooses its own chair.

While the curriculum of the College is the responsibility of the faculty, as a whole, the faculty delegates the
following responsibilities to the committee: a) general oversight of academic policy and long-range planning; and
b) general responsibility for evaluating new course proposals and other curricular changes and making
recommendations thereon to the faculty (adopted by the faculty 3/1/85). A subcommittee of the Curriculum
Committee forms the Special Majors Committee, which is charged with supervising all special (individualized)
majors at the College. It must approve individual independent study exceeding one course per semester for first-
years and sophomores or two courses per semester for juniors and seniors. It also appoints committees for
supervision of substantial projects that students may propose in the junior and senior years.

Commission on the Education of Women

The Commission on the Education of Women (Women's Commission) was established in 1972 by President David
Alexander to make recommendations that would lead to an increase in women in all ranks of the faculty, and
broaden the study and discussion of women's issues on a curricular and non-curricular basis. In addition, the group
sponsors the annual Phebe Estelle Spalding Lecture, meets with women candidates for faculty appointments as part
of Pomona's recruitment effort, administers the President's Prize in Women's Studies, and interviews prospective
co-supervisors of The Women's Union. The Commission consists of the Dean of Women and faculty and student
representatives.

Committee of Faculty Emeriti
Any member of the faculty or any administrator with faculty status may be granted the title of emeritus or emerita,
providing that he or she retires while holding faculty standing at the College. Established in 1980, the committee is
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composed solely of retired faculty members who serve as an advisory body to the faculty and administration on
matters concerning retired faculty.

Executive Committee of the Faculty

Established in 1984 as the principal faculty committee, the Executive Committee is responsible for the work of all
faculty committees except the Faculty Personnel Committee, for the policies governing committees and for
coordinating reports from all faculty committees to the faculty. The committee, together with the President,
appoints the membership of all committees of the faculty except those that have elected memberships. The
Executive Committee, in its own work, pays special attention to the broader policies, especially institutional
policies, that are of interest and concern to all of the faculty, bringing proposed changes (and new policies) to the
full faculty for approval. The Executive Committee also assesses faculty budget priorities and appoints faculty on
the following committees of the Board of Trustees: Academic Affairs, Facilities and Environment, Advancement,
Honorary Degrees, and Student Affairs. The chair of the Executive Committee normally serves as a member of the
Intercollegiate Faculty Council.

By action of the faculty (5/10/07), the Executive Committee consists of six faculty with the rank of assistant
professor or above. Each division elects its chair, who serves a two-year term as one of the division’s
representatives on the Executive Committee, the second division representative being elected in accordance with
the procedure in the Faculty Handbook. The committee selects its own chair. Elected to two-year staggered terms,
the members of the committee are nominated by the divisions and elected by the faculty as a whole; for each office
each division will choose at least two nominees. No more than one member of any particular department shall serve
on the Executive Committee at the same time. The election is held at the March meeting of the faculty.

Executive Committee members who take leave for one semester must be replaced for the semester by the nominee
receiving the second largest number of votes in the original election. Members who take leave for a full year must
resign from the committee; their unexpired terms must be filled by special election from a slate of at least two
nominees from the division in question.

Faculty Grievance Committee

To provide by a process of peer review the full opportunity for just settlement of faculty grievances concerning
complaints of infringement of academic freedom or complaints of denial of full and fair consideration in decisions
on reappointment, promotion, tenure and dismissal, this committee was established in 2000. This committee
consists of five faculty members with tenure or on five- or eight-year rolling contract, two of whom should be at the
rank of associate professor and at least one of whom has received tenure within the last three years. They shall be
elected for staggered two-year terms by the faculty as a whole. No more than one member of any particular
department shall serve on the Faculty Grievance Committee at the same time. Any person serving on the Faculty
Personnel Committee must leave that committee for a full academic year prior to serving on the Faculty Grievance
Committee. A full description of this committee's function appears in the Pomona College Faculty Grievance
Policy (Chapter V).

Faculty Personnel Committee

This advisory committee to the President gives counsel on recommendations which the President may make to the
Cabinet on original appointments, reappointments, promotions, and tenure of faculty members. It provides the
President with counsel on any other questions raised by the President, members of the committee, officers of the
College, or by faculty actions. Its weekly meetings are confidential; no minutes are kept. Written ballots are taken
on major personnel questions and the results are reported to the Cabinet.

The President is Chair of the committee, the Dean of the College is Vice Chair and Secretary, and the Dean of
Students is a non-voting permanent member. Faculty membership is nine. The Associate Dean of the College who
serves as Diversity Officer and the Assistant Dean of the College are non-voting, staff members of the Committee.
Three members from each division are chosen from among faculty members at the rank of associate professor or
above, at least one of whom is a full professor. All members are elected to two-year staggered terms. Committee
members are nominated by the divisions and elected by the faculty as a whole at the March meeting of the faculty;
for each office there must be at least two nominees, one of whom is not a department chair. No more than one
member of any particular department shall serve on the Faculty Personnel Committee at the same time. The three
members from each division form a subcommittee that investigates departmental recommendations on
reappointment, promotion, and tenure, and reports to the Faculty Personnel Committee as a whole.

Elected members of the Faculty Personnel Committee who take leave for one semester while serving are replaced
for the semester by the nominee receiving the second largest number of votes in the original election. Members
who take leave for a full year must resign from the committee; their unexpired term must be filled by special
election from a slate of at least two nominees from the division in question. A faculty member shall be excused
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from service on the Faculty Personnel Committee during a year of contract review, tenure decision, or
consideration for promotion for that faculty member; the faculty member is replaced by the nominee receiving the
second largest number of votes in the original election.

Faculty Position Advisory Committee

This committee advises the Dean of the College and the President on requests for 1) permanent faculty positions,
2) coterminous administrative-faculty positions, 3) the transfer of an existing faculty member from one department
or program to another, and 4) conversions of Pomona College programs into departments. Its members include six
faculty members with tenure or on five- or eight-year rolling contracts, two from each division; three non-voting
students, one from each division, chosen by the ASPC; and the Dean of the College, who is a non-voting member.
The faculty members are nominated by the divisions and elected by the faculty as a whole to two-year staggered
terms. For each position on the FPAC, the appropriate division will choose at least two nominees. No more than
one member of any particular department shall serve on the FPAC at the same time. The division of the student
members is determined by their majors (interdisciplinary majors are judgment calls). The student members serve
one-year terms. The committee chooses its own chair. A full description of this committee’s procedures and
guidelines appears in Chapter 1V.

Elected Faculty Position Advisory Committee members who take leave for one semester must be replaced for the
semester by the nominee receiving the second largest number of votes in the original election. Members who take
leave for a full year must resign from the committee; their unexpired terms must be filled by special election from a
slate of at least two nominees from the division in question.

Harassment and Discrimination Grievance Committee

The committee consists of six faculty members, six staff members, and six student members appointed by the
President for staggered two-year terms with the possibility of reappointment. The committee will select six of its
members to conduct a hearing under the formal resolution procedures outlined in the Pomona College Harassment
and Discrimination Policy and Complaint Procedure, in Chapter IV.

Human Research Protection Committee

This committee reviews research proposals to ensure compliance with federal and state regulations concerning use
of humans as research subjects. Committee members include an Associate Dean of the College and faculty
members as well as the Director of the Student Health Service and a community representative. Faculty committee
members are the same as those of the Research Committee.

Institutional Biosafety

The committee monitors studies involving the use of recombinant DNA to ensure compliance with federal and state
regulations. Committee members include an Associate Dean of the College, faculty members, and a community
representative.

Health Sciences Committee

Besides exercising general supervision over the academic program for students preparing to enter the medical field
and other health-care professions, the Health Sciences Committee's more specific business is to prepare letters of
recommendation for such students. Members share responsibility for interviewing rising applicants and drafting a
committee cover letter that accompanies all individual letters of recommendation. Almost all of the committee’s
work takes place in the spring semester, with the most intensive period from March through the end of the
academic year. Faculty representatives, an Associate Dean of Students, and the Coordinator for Graduate
Fellowships and Health Sciences make up the committee, which is chaired by the general pre-medical advisor.

Orientation Book Committee

This committee solicits book nominations and makes a selection, particularly during the winter break and early
spring semester, for the orientation program each fall. It also arranges faculty discussion leaders and recommends
the distinguished faculty lecturer or outside speaker related to the orientation reading. It is composed of three
faculty members (one of whom chairs the committee), five to ten students, and the Dean of Students. The faculty
members are selected by the Executive Committee for two-year staggered terms.

President’s Advisory Committee on Diversity

This committee is in charge of monitoring all aspects of institutional diversity pertaining to faculty, students, and
staff. It reports directly to the President, who gives the committee its charge. That charge includes, at a minimum,
providing the community with reports on the status of diversity and advising the President on strategies to enhance
diversity at the College. It is composed of three faculty members, at least two of whom are associate or full
professors, appointed by the Executive Committee for two-year terms; the Associate Dean of the College who
serves as Diversity Officer; two staff members, appointed by the Staff Council; two students, appointed by the
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ASPC; an Associate Dean from Student Affairs; an Associate Dean or Director from Admissions; the Director of
the Draper Center; the Director of Institutional Research; a Director or Associate Director of Alumni Relations; and
the Assistant Vice President and Senior Director of Human Resources.

Public Events Committee

The committee is responsible for arranging for individual speakers for various assembly hours and for assisting in
planning other public events. A faculty member serves as chair. Other members include faculty and student
representatives and representatives of the Public Affairs Office.

Radiation Safety Committee
The committee monitors the usage of radioactive substances to ensure compliance with federal and state
regulations.

Research Committee

This committee promotes the cause of faculty research through the following activities: advising the College on the
overall financial need for research support; advising the Dean's Office on recipients of grants from the General
Research Fund and other internal research funds; advising on the College's nominees for national and regional
fellowship competitions; evaluating sabbatical leave proposals; advising faculty applying for research support from
outside agencies; and evaluating faculty-student summer research proposals. The committee consists of one faculty
member from each division, one of whom is chair, and an Associate Dean of the College.

Social Responsibility, Committee on

Created in 1986 in response to social concerns about investments in apartheid South Africa, the Committee on
Social Responsibility now advises the President on the voting of proxies of companies in the College’s investment
portfolio related to environmental concerns, international law and fair labor practices. The Treasurer and her
assistant staff the committee, which meets weekly for six weeks each spring. Members include a non-voting faculty
convener, three other faculty or emeriti faculty members, three students, and two staff.

Student Affairs Committee

This committee is charged with the legislative and judicial functions in the area of student affairs. The committee
is chaired by one of the faculty members and normally is composed of the following voting members: the three
Faculty Residents, a member of the Office of the Dean of Students (currently the Vice President and Dean of
Students), and five student representatives from the ASPC Senate (adopted May 9, 1988).

Study Abroad Committee

The committee administers and screens applicants to Pomona College's study abroad programs. The committee
consists of the Director of Study Abroad, the Dean of Students or an Associate Dean of Students, the Director of
Oldenborg Center, the Registrar, and faculty members and two students with experience abroad.

Teaching and Learning Committee

The Teaching and Learning Committee (TLC) promotes student learning and achievement by sustaining faculty in
their development as teachers. The TLC encourages critical reflection, pedagogical experimentation, and innovation
in teaching. It fosters an informed and collaborative dialogue among faculty on matters relating to teaching,
learning, and assessment. The TLC includes six faculty members, two from each division (at least one of whom is
tenured), appointed to two-year staggered terms. It also includes the Director of Institutional Research, the Director
of Instructional Services, the Director of College Writing, and the Associate Dean as ex-officio members.

Student Representation on Committees

Students have been members of several major college committees for many years, and the College has a tradition of
student participation in the formulation and execution of college policy. The structure of student government is
based on elected commissioners representing areas of interest and senators representing constituencies. The Senate
of the Associated Students of Pomona College consists of the President, Vice President for Finance, and Vice
President for Campus Activities with the Commissioners of Academic Affairs, Communications, Clubs and Sports,
Environmental Affairs, Campus Community Relations, and Off-Campus Relations. In addition, there are six
senators including the four class presidents and a north campus and a south campus senator. The President and Vice
President for Finance, together with two senators and one student at large, constitute the student delegation to the
Student Affairs Committee. This delegation states the position of the ASPC on major policy issues.
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POMONA COLLEGE FACULTY BYLAWS

PART | -- MEMBERSHIP AND ATTENDANCE
(Adopted March 18, 1970; amended November 1, 2002)

I. For the purpose of conducting faculty business, the Pomona College faculty shall include:

A

Those serving full-time and holding appointments at professorial or instructor ranks at Pomona College
(except those on visiting appointments) who have either:

1. appointments for a period exceeding one year or

2. over one year's full-time service at the College

Those officers of Pomona College designated in the College Bylaws as faculty members: at present, the
President, the Vice President for Academic Affairs and Dean of the College, the Vice President for Student
Affairs, the Vice President and Dean of Admissions, the Registrar, and the Executive Director of Information
Technology Services. If the College Bylaws are changed, this list of voting officers will change accordingly.

Those with joint appointments at Pomona College and Claremont University Center, joint appointments at
Pomona College and one of the other Claremont Colleges, or appointments at Claremont University Center
may be nominated by the Faculty Personnel Committee and elected to voting membership in the faculty by a
majority vote of the faculty present at a regular meeting of the faculty. After nomination to the Faculty
Personnel Committee by a member of the faculty, negative action by the Committee may be appealed to the
faculty and overruled by a two-thirds vote of the faculty at a regular meeting.

NON-VOTING MEMBERS

All teaching staff of Pomona College as well as administrative officers of Pomona College designated by the
President, who are not already included in Section 1, shall be entitled to attend and speak at faculty meetings,
and shall be eligible for appointment as full members of faculty committees in their areas of special
competence.

The faculty may vote, on motion of the President or of the Dean of the College, to extend the privileges of
Section 11-A to the holders of other positions at Pomona College or Claremont University Center -- the effect
of each such vote terminating with the incumbency.

1. VISITORS

For the discussion of specific items of business, other individuals may be invited by the President, the Dean of the
College, or by majority vote of the faculty, to attend or address faculty meetings.

IV. STUDENT ATTENDANCE (Adopted January 15, 1971)

Students may attend faculty meetings as observers, after sufficient seats have been reserved for faculty members,
subject to the following conditions:

A.

B
C.
D

Only Pomona College students may attend Pomona College faculty meetings.
It is the prerogative of the chair to declare the meeting closed at any time and to ask the students to leave.
Jurisdiction over the enforcement of the faculty rules on student attendance shall remain with the faculty.

Students may address the faculty upon invitation of the President or the Dean of the College, or by majority
vote of the faculty. Designated students may participate in discussion and debate only if authorized to do so
by majority vote.

Student members of faculty committees may speak at faculty meetings without prior arrangement with the
President or Presiding Officer on measures that originate from the committee of which they are members; the
ASPC Senate will designate five positions from among ASPC officers, commissioners or senators the
occupants of which may speak at faculty meetings without prior arrangement with the President or Presiding
Officer. (Adopted February 21, 1975)
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PART Il -- PROCEDURAL BYLAWS FOR THE FACULTY
(Adopted February 12, 1971; amended October 5, 2001)

I. MEETINGS: The faculty shall meet to conduct business in regular, special and emergency meetings.

A. Regular meetings shall be scheduled monthly on stated days, throughout the academic year. However, the
Dean of the College shall have authority to reschedule, with due notice any particular meeting, or to cancel for
lack of business, any given meeting, provided that at least one special meeting has taken place in the
preceding month.

B. Special meetings shall be called by the President or the Dean of the College, on their own initiative or at the
request of at least ten voting members of the faculty; such meetings shall be scheduled at a convenient time,
with due regard to the requirement for notice for agenda items.

C. Emergency meetings shall be called in extraordinary circumstances by the President (or in his absence by the
Dean of the College or acting President) on his own responsibility or at the written request of at least thirty
voting members of the faculty. Such meetings shall require at least three hours notice and an effort shall be
made to notify faculty members individually.

1. QUORUM

A majority of the voting faculty shall constitute a quorum for all regular, special, and emergency meetings,
provided that if a regular meeting fails of a quorum, and the subsequent meeting cannot muster a quorum, any
number of voting members shall constitute a quorum at the next meeting only. The invoking of this special
provision shall be advertised in the agenda for the meeting at which it shall apply.

Definitions: as used in these Bylaws
1. "voting faculty" shall refer to the total number of members having voting rights, as determined by the Dean
of the College, in accordance with eligibility rules currently approved by the faculty;
2. "atwo-thirds (three-quarters, etc.) vote" shall mean two-thirds (three quarters, etc.) of the members present
and voting.

I11. AGENDA

A. Regqular or Special Meetings

1. The agenda for all regular and special meetings shall be circulated, by the Dean of the College, together
with the text of all principal motions originating as recommendations from committees of the faculty, to
reach the mailboxes of faculty members at least forty-eight hours prior to the meeting.

2. Substantive motions initiated by individual members of the faculty shall also be circulated at least 48 hours
prior to the meeting.

3. Amendments whose effect is, in the opinion of the chair, to enlarge or change substantially the scope of a
proposed motion, shall be circulated at least twenty-four hours in advance of the meeting. This
requirement shall not apply to amendments restricting the scope of a motion.

4. The requirements of the above paragraphs may always be waived unless ten or more members object.

B. Special and Emergency Meetings
1. The call for a special or emergency meeting shall include the subjects on which action is to be requested.
2. Any item not included in the call for the meeting may be taken up only under provisions of Sections I11-A-
4 or 111-C, respectively.

C. Emergency Meetings

1. Any specific motions to be introduced at an emergency meeting shall require a two-thirds vote and the
assent of the chair, or lacking such assent, a three-quarters vote--such votes to be taken on the urgency of
debate. Any substantive motion not covered in the call for the meeting shall require, for introduction, the
lesser of a three-quarters vote or two-thirds of the voting faculty.

2. Any motion introduced at an emergency meeting shall require a two-thirds vote for passage, but if it fails
on this basis, although having achieved a plurality, it shall stand adjourned to the agenda of the next
regular meeting.

3. During the course of an emergency meeting a motion for recess shall be privileged over the call for the
question, and shall be deemed adopted if it is supported by at least fifteen voting members. The time for
such recess shall be subsequently fixed by majority vote at not less than one nor more than twenty-four
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hours. However, such motion shall not be in order before, in the opinion of the chair, there has been
adequate debate on both sides of the main question. Should several motions be on the agenda, debate shall
be initiated on each before the motion for recess takes effect.

IV. VOTING

A. Elections: All elections and other votes in which a specific faculty member is named shall be by paper or
electronic ballot. Elections shall be decided by the “Instant Runoff” sequential elimination preferential voting
method described by Robert’s Rules of Order Newly Revised, 10" Edition, pp. 412-13, and summarized as follows:

1. Voters rank candidates or propositions in order of preference. They may rank as many or as few candidates
or propositions as they wish, with lower rankings never counting against higher rankings.

2. First choices are tabulated. If a candidate or proposition receives a majority of first choices, that candidate
is elected or that proposition is accepted.

3. If no candidate or proposition receives a majority of first choices, the candidate or proposition receiving
the fewest first choices is eliminated. Ballots cast for the eliminated candidate or proposition are now
counted toward those voters’ second choices.

4. This process continues until one candidate or proposition receives a majority of counted votes and is
elected.

At any stage of counting, if a ballot indicates no preference among the remaining candidates or propositions, that
ballot is treated as an abstention and set aside.

After any round of counting, if not all candidates or propositions are tied and two or more candidates or
propositions are tied for the least popular position, then all least popular candidates or propositions are eliminated.

In the event of a tie in the winning position, the candidate or proposition with the most first choices prevails.
Any ties not resolved by the above procedure will result in a runoff between tied candidates or propositions.

B. Motions
1. Votes on all matters of major policy shall be counted by division. In the event that the total number of ayes
and nays is counted less than a quorum, the chair shall call for abstentions and the vote shall be null unless
a sufficient number of these is recorded to make up a quorum.
2. Votes on all other motions shall be by voice vote or show of hands at the discretion of the chair, but any
member shall be entitled to ask for a division.

C. Chair's Special Prerogative

In the event that any decision is reached by a plurality of less than ten votes, and that the prevailing side numbers
less than a majority of the voting faculty, it shall be the prerogative of the chair to declare the vote null. Debate on
the particular motion shall stand adjourned, to be taken up as a priority item on the agenda of the next regular or
special meeting of the faculty. This prerogative may not be exercised more than once with respect to a particular
question.

V. GENERAL PROCEDURES

A. Any tabled motion shall be considered defeated unless taken up from the table prior to adjournment of the
regular meeting following the meeting at which it was last tabled.

B. Any procedural questions not specifically covered in these Bylaws shall be determined by the chair on the
basis of Robert's Rules of Order.

C. These Bylaws may be amended only upon one month's written notice by a two-thirds vote.
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CHAPTER 1

SECTION B
APPOINTMENTS, PROMOTION, AND TENURE

Definitions

"Tenure" in this Handbook refers to the College's practice of making an appointment by contract to a position for an
indefinite period up to the time of retirement, in which period continuance of service shall not be dependent upon
periodic reappointment. The policy of the American Association of University Professors on tenure, implemented
by the College, is that such an appointment may be terminated only because of retirement, financial exigency,
change of institutional program, or other adequate cause.

The ranks "assistant professor,” "associate professor," and "professor" are the standard "tenure-track™ steps at
Pomona College. These ranks are also applied to faculty members holding renewable "rolling contracts,” normally
of three or eight years’” duration, in positions that are continuing, though not tenure track. Policies and procedures
relating to tenure and contract renewal are discussed in subsequent sections.

"Instructor" at Pomona College is a rank normally held by those full-time members of the teaching staff who will
be promoted to assistant professor (and thereby will be considered candidates for eventual tenure or reappointment
by eight-year rolling contract) on completion of the degree considered terminal in their discipline. For appointment
or promotion to the rank of assistant professor or higher, the Ph.D. or its equivalent is required of faculty in all
fields except those where a Master's degree is considered terminal. At present, these exceptional fields are the
practice of art, theater arts, and dance, as well as physical education and, in certain specified instances, music and
foreign language instruction.

Any of the above ranks may be qualified by the term "visiting," which indicates that the appointee is a leave
replacement, or fills another similar short-term need on a full-time basis, and is not considered a candidate for
eventual tenure or reappointment by eight-year rolling contract. "Adjunct” appointments in conjunction with any of
the above ranks designate a full-time non-tenurable position designed to meet narrowly defined and specific
instructional needs and are dependent upon demand for the subject area of appointment. Faculty in adjunct
appointments are not required to engage in professional achievement or College service. Effective in 2006-07, the
College is no longer establishing new adjunct positions, and departments are welcome to propose converting
existing positions to tenure-track positions. "Lecturer” at Pomona College is a rank held by members of the
teaching staff in part-time service who are not considered candidates for eventual tenure or reappointment by
eight-year rolling contract. Because lecturers are normally paid by the course, they are not expected to supervise
senior theses or independent studies.

Policies and Procedures

Appointments
The President is authorized by the Bylaws of the College to make initial faculty appointments of up to five years in

duration without formal approval by any other body (see Chapter 1V, "Pomona College Plan for Recruiting a
Diverse Faculty," for further information on initial appointments and hiring procedures).

For all other appointments the Bylaws of the College state that the appointment "shall be made by the Board of
Trustees or its Executive Committee after nomination in the first instance by the President of the College and
favorable recommendation of the Cabinet.” Only the full Board of Trustees may approve tenure appointments
("appointments for an indefinite period™) and promotions to the rank of full professor.

There are three standard types of faculty appointment. In the first type, a faculty member is formally appointed to
one department. In the second type, a joint appointment, a faculty member is appointed both to a home department
at Pomona College and to a second department or program, intercollegiate or within Pomona College. In the third
type, sometimes referred to as a “hybrid” appointment, a faculty member is contracted to teach mostly or entirely
for an interdisciplinary program but is appointed wholly to a department.

Faculty members may also be associated with departments or programs in ways other than formal appointment.
One way is affiliation, in which a faculty member is contractually connected to a department at Pomona but the job
description on which she or he was hired included, and subsequent teaching has continued, participation in another
department or program. The other way is voluntary association, an involvement initiated by the faculty member that
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was not included in the job description and does not require continuing participation in the department or program.
(For further information, see “Preparation of a Departmental Letter,” below.)

Criteria for Reappointment, Promotion, and Tenure
The following criteria, listed in order of their importance, are normally operative for the advancement of Pomona
College faculty:

A. Intellectual leadership in the College includes, most particularly, but not exclusively, good teaching, meaning
competence in all three, and excellence in at least one, of these teaching activities, as measured by the high
standards that prevail at Pomona College:

1. Lecturing;

2. Leading seminars and discussions;

3. Guiding laboratories, studios, independent studies, tutorials, and student research or other modes of
individual or collaborative learning, including involving students in scholarly research where appropriate
to the discipline; this research need not be explicitly offered for course credit.

Academic advising of students is another important element. The College values advising first- and second-year
students, majors, and other groups of students, such as students of diverse backgrounds and underrepresented
groups. Intellectual leadership in the faculty as a whole, such as diversifying, designing, and revising the
curriculum, is also pertinent.

B. Professional achievement, defined by excellent work in one's field recognized outside of Pomona College.
The most obvious form of such work is scholarly productivity in the form of books, significant articles, the
completion of publishable manuscripts, or artistic creation or performance.

C. Effective service to the department, Pomona College, and The Claremont Colleges, to one’s discipline and
professional organizations, in activities such as committee work that support the common educational and
scholarly enterprise. Such service may include work with student organizations, residence hall affiliation, and
other activities that increase extracurricular student-faculty interaction and enhance student social life. The
College also values representation in the community such as work in support of admissions or alumni
relations, outreach to diverse communities and underrepresented groups, and other public speaking, writing,
or related activities. Public and community service and service to one’s professional organization(s) are also
contributions to this category.

It is implicit in these criteria that a faculty member will work effectively and cordially with students and with
colleagues in the department and the College. Tolerance for differing points of view and the capacity to give civil
expression to one's own position are highly prized. Evidence of such collegiality in the past and the prospect of
continuing collegiality are thus important factors in decisions about reappointment, promotion, and tenure.

The people who are charged with evaluating a candidate for advancement are expected to consider all of these
criteria and to weigh both the candidate's strengths and weaknesses in these areas in order to form a balanced
judgment. To assist them in making their decision, they seek to obtain the best and most inclusive information
available about the candidate.

In making nominations to the Cabinet and the Board of Trustees for reappointment, promotion and tenure, the
President is advised by the Faculty Personnel Committee. The composition of the Faculty Personnel Committee
and certain of its procedures have been established by faculty action. (See Chapter |1, Section A, above.)

Departmental Assessment
(as approved by the Pomona College faculty in 2003; revised in 2006 and 2010)

The Departmental Assessment process described below applies to regular faculty members appointed to the rank of
assistant professor on or after July 1, 2010, who begin their service with three years until the first contract renewal.
In the procedures that follow in this section, if the chair supervising an assessment would be a relative (as defined
by the College) of the professor being assessed, then the Dean of the College will appoint a substitute chair for the
assessment. This substitute chair will, to the extent possible, be of the same department/program as the professor
being assessed.

The Departmental Assessment is conducted in consultation with the Dean of the College and seeks to establish
early in a professor’s probationary period a context for informed and effective advice. The assessment is to be
conducted in a candid and supportive manner.

To prepare for this assessment, teaching evaluations are distributed and collected during the final two weeks of
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each semester in all courses taught by the candidate in the first year on a three-year contract at Pomona College.
Given that learning goals vary widely according to course, field, and discipline, the professor should devise an
evaluation form for each class in consultation with the department and the Teaching and Learning Committee, as
appropriate. Each separate evaluation form must be approved by the Dean of the College before distribution to
students. Within the last two weeks of the term, the professor designates a student in each course to distribute the
forms, collect them, and return them to the departmental administrative assistant. The professor should not be
present, and students should be advised that their evaluations are anonymous and will not be shared with the
professor until after grades have been submitted for the semester. The completed evaluations are to be stored in a
gecure Ik())cqtiog within the department, and shown to (or copied for) the professor after that semester’s grades have
een submitted.

The department chair then meets with the assistant professor to review the evaluations and discuss her/his teaching.
Based on this meeting, and in consultation with other department faculty, the chair writes a brief report for the
assistant professor’s file. The chair or coordinator of any other department or program mentioned in the assistant
professor’s contract follows the same procedure. These reports are sent to the assistant professor and the Dean of
the College no later than February 1 for the first semester and no later than June 1 for the second semester.

After submission of the second-semester report(s), the Dean of the College, the chair of the department, the chair or
coordinator of any other department or program mentioned in the contract, and the assistant professor meet together
for a full discussion of the reports and the assistant professor’s first year of teaching. This conference, which will
normally occur no later than September of the assistant professor’s second year, is also an opportunity to look
forward to the first Faculty Personnel Committee review one year hence. The Dean writes a summary of this
conference and puts the summary, along with the chair’s reports, into the Faculty Personnel Committee file of the
professor. The professor is given a copy of the summary and, if he or she wishes, may provide a written response to
the summary for the file.

Procedures for Reappointment, Tenure, and Promotion

Through an ongoing process of review and revision over the years, the faculty, the President, and the Dean of the
College have established the following procedures for reviewing candidates for advancement. In general, the
following procedures apply to those on tenure-track and non-tenure-track contracts that can be renewed. However,
those on non-tenure-track contracts are reviewed in the spring rather than the fall semester. Starting in the adoption
year, the faculty will be asked to review and vote on these procedures every six years. If needed, the Faculty
Personnel Committee may make minor revisions. These will be brought to the faculty upon request of the Cabinet
or the Executive Committee. Usually, changes in the Faculty Handbook will be made no more often than every two
years.

In the procedures that follow in this section, if the chair supervising a review would be either the candidate for
review or a relative (as defined by the College) of the candidate for review, then the Dean of the College will
appoint a substitute review chair. This substitute review chair will, to the extent possible, be of the same
department/program and of rank equal to or greater than that being considered for the candidate.

Preliminary Conference with the Dean

In the spring preceding the academic year of review of a particular candidate, the Assistant Dean of the College
contacts the candidate, the chair of the candidate's department, and where relevant, the chair of an intercollegiate
department or coordinator of any program in which the candidate participates, notifying them of the upcoming
review and asking that they confer with the Dean to discuss procedures. The manner in which extra-departmental
teaching and other professional activities will be evaluated and given consideration by the department and the
Faculty Personnel Committee should be clearly established at this point. The Assistant Dean writes a summary of
this conference for the Faculty Personnel Committee file of the candidate. The candidate is given a copy of the
summary, and, if he or she wishes, may provide a written response to the summary for the file.

Responsibilities of the Candidate

The candidate prepares a statement describing his or her accomplishments and goals in teaching, scholarly and/or
artistic activity, service to the College, and service to the community. It is presented to the chair of the department
by September 1 along with an updated curriculum vitae and copies of publications or other evidence of professional
achievement as appropriate to one’s discipline. Course syllabi, other teaching materials (except course evaluations,
which will be provided by the chair), and any other evidence the candidate judges to be important may also be
included. If the candidate is an applicant for a Steele Fellowship, a brief description of the intended project or a
copy of the leave application is also submitted. The due date for such materials is January 15 for spring reviews.
In preparation for a fall review for contract renewal or tenure and promotion to associate professor, by May 1 the
candidate supplies the names of professional peers outside the department and the College who may be contacted
for assessment of the candidate. By June 1, the candidate supplies publications and related items for examination
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by the outside reviewers. The due date for such names and materials is October 15 for reviews for rolling contract
renewals, for promotions to full professor, or other spring reviews. For contract renewals, and for reviews of faculty
on rolling contract, more than two names are supplied; for tenure or promotion to full professor, more than three
names are supplied.

While the department chair, the Dean and other colleagues may be consulted for advice about these matters, it is
ultimately the responsibility of the candidate to ensure that all of the above materials necessary to establish the
grounds for advancement are available to the department in a timely manner.

Responsibilities of the Department

Each department must file with the Dean of the College’s office a policy as to who participates in the review
process concerning initial departmental assessments, contract renewals, tenure and promotion to associate
professor, and promotion to full professor. This policy should be discussed and decided by the department. At the
end of the spring semester prior to a fall review (and at the end of the fall semester prior to a spring review), the
department chair will determine, in consultation with other members of the department as appropriate, and in light
of the department’s policy, those department members who will participate in the review. Faculty on tenure-track
appointments who have not yet received tenure, and faculty on multi-year, non-tenurable contracts who have not
been promoted to the rank of associate professor, may choose to recuse themselves from any level of personnel
review. Tenured associate professors and associate professors on non-tenurable contracts may choose to recuse
themselves from reviews for promotion to full professor. Those choosing to recuse themselves from a personnel
review will not read the file compiled by the candidate and the department, will not participate in the department
meeting or sign the department letter, and will not be interviewed by the Faculty Personnel Committee (FPC)
subcommittee (see Faculty Personnel Committee Review of the Candidate, below). The same will apply to those
who are asked, or who choose, to recuse themselves because of a conflict of interest. The department may also
decide to limit reviews for promotion to full professor to those holding the rank of full professor. In these cases,
those excluded from the review by the action of the department will not have access to the file compiled by the
candidate and the department and will not participate in the department meeting or sign the department letter, but
will be interviewed by the FPC subcommittee.

The department then assembles appropriate surveys of student views of the quality of the candidate's teaching (see
Student Evaluation of Teaching Effectiveness, below) and solicits outside scholarly or artistic opinion (see
Evaluation of Scholarly and/or Artistic Accomplishment, below).

Student Evaluation of Teaching Effectiveness
The Faculty Personnel Committee requires that all department recommendations pertaining to contract renewal,
advancement to tenure, and promotion include evidence as to the effectiveness of the candidate's teaching.

Toward this end, teaching evaluations are distributed and collected during the final two weeks of each semester in
all courses taught by professors who may in future be reviewed for contract renewal, tenure, and/or promotion.
Given that learning goals vary widely according to course, field, and discipline, the professor should devise an
evaluation form for each class in consultation with the department and the Teaching & Learning Committee, as
appropriate. Each separate evaluation form must be approved by the Dean of the College before distribution to
students. Within the last two weeks of the term, the professor designates a student in each course to distribute the
forms, collect them, and return them to the departmental administrative assistant. The professor should not be
present, and students should be advised that their evaluations are anonymous and will not be shared with him or her
until after grades have been submitted for the semester. The completed evaluations are to be stored in a secure
location within the department, and shown to (or copied for) the professor after that semester’s grades have been
submitted. The Dean of the College was authorized to allow exceptions to these procedures through July 2008.

In addition, in the semester before a Faculty Personnel Committee review, the department chair will write to solicit
a written teaching evaluation from all students in all courses, including independent studies, taught by the candidate
since his or her last review. Senior thesis advisees should also be solicited. A template for the chair’s solicitation
letter is provided in the Appendix to Chapter 11, Section B, of this Faculty Handbook. Departures from this template
must be approved by the Dean of the College with the agreement of the candidate. It is suggested that the students
be solicited no later than May 1 (or November 1 for spring reviews). These students should be asked to identify the
courses taken and terms during which they took courses with the faculty member, as well as their College. The
Registrar can supply the necessary student names. A copy of the letter of solicitation should be included in the
dossier that is eventually sent to the Dean and the Faculty Personnel Committee. Students may submit their letters
of evaluation by electronic mail. The Department Chair will have the responsibility to maintain the confidentiality
of all student letters while they are under review by the department/program members. Anonymous letters cannot
be used in the review. The chair should send two reminders to each non-responding student.
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The candidate is not responsible for the solicitation of student evaluations for review purposes, and should not
discuss the review with prospective student reviewers, in order to make it possible to provide the fairest possible
evaluation.

Evaluation of Scholarly and/or Artistic Accomplishment

In addition to the evaluation of scholarly and/or artistic accomplishment made by other Pomona College faculty and
summarized in the department's recommendation to the Faculty Personnel Committee, the department will seek
written appraisals from recognized experts outside the College. A template for the chair’s letter to these outside
referees is provided in the Appendix to Chapter Il, Section B, of this Faculty Handbook. Departures from this
template must be approved by the Dean of the College with the agreement of the candidate. Although known for
their scholarly or artistic expertise, some among these outside referees should be working in or familiar with liberal
arts colleges comparable to Pomona College. The names of the outside referees proposed by the department from
both the candidate's and the department's lists, along with a rationale for their selection, must be submitted to the
Dean for approval before the chair formally solicits their evaluation of the candidate's work. The department chair
should obtain written evaluations from three such persons for reappointment reviews, or for reviews of faculty on
rolling contract, and from six for tenure or promotion reviews. (As noted above under Responsibilities of the
Candidate, in the former case, two of these evaluators should be chosen from a list submitted by the candidate; in
the latter case, three.)

In soliciting scholarly or artistic judgments, departments should endeavor to provide primarily new referees for
each review of a candidate. Letters from referees suggested by the candidate should be so identified in the dossier.
Note that Pomona College does not pay an honorarium to reviewers for faculty.

Preparation of a Departmental Letter

With the materials the candidate has prepared, along with the course evaluations and the letters from students and
outside reviewers, available for review, the chair calls a meeting of members of the department to discuss the
faculty member's case, and then prepares for the Faculty Personnel Committee a written recommendation letter
framed so as to reflect the views of the department. Department members who are on leave are normally expected
to participate in all stages of reviews. They may opt out when travel plans or other leave activities would impair
their ability to read the file, take part in the departmental discussion, or participate in interviews with the Faculty
Personnel Committee subcommittee. (The choice to opt out because one is on leave is not the same as recusal. For
recusal, see “Responsibilities of the Department,” above.) If faculty members on leave do not participate in one
stage of the process, they do not participate at all and are not interviewed except by special request of the
subcommittee. The departmental letter should be based upon a consideration of the evidence in light of all of the
criteria for reviews. It is intended that this letter be frank and that differences of opinion between members of the
department be noted. This letter is to be signed by all the tenured members and, if the department so chooses, the
untenured members who choose to participate in the review as well. Abstention by untenured members of the
department is to be allowed upon request. Recommendations regarding promotion to full professor are to be signed
by all departmental faculty holding that rank and, if the department so chooses, associate and assistant professors as
well with the right to abstain being reserved to the untenured faculty. All confidential materials which are reviewed
shall be kept confidential by the department members.

Any members of the department who are eligible to sign the departmental letter but who do not sign this letter
because it does not fully represent their opinions must each submit a separate letter stating their opinions to the
Faculty Personnel Committee as an addendum to the departmental report. This addendum will be made available to
the other department members who participated in the review. (For its availability to the candidate, see Discussion
of the Departmental Report with the Candidate, below.) The Faculty Personnel Committee will consider no other
letters from department members, except those written on behalf of another department or program. The department
recommendation and all supporting documents are delivered to the Dean of the College, who makes these materials
available to the members of the Faculty Personnel Committee. At this point, the department's dossier should be
considered complete, though additional previously solicited reviews can be added until the subcommittee report is
written.

Faculty members may have connections with other programs or departments, either intercollegiate (for example,
Chicano/a — Latino/a Studies Department, Intercollegiate Department of Africana Studies, Gender and Women's
Studies, Asian American Studies) or within Pomona College. The first type of connection is a formal joint
appointment, where the faculty member is contractually connected to a home department at Pomona College and to
a second department or program, intercollegiate or within Pomona College. The second type is one in which the
faculty member is contracted to teach mostly or entirely for an interdisciplinary program but is formally appointed
wholly to a department (a “hybrid” appointment). The third type is affiliation, where the faculty member is
contractually connected to a department at Pomona but the job description included and subsequent teaching
continued a participation in another program or department. The fourth is an entirely voluntary association between
a faculty member and a second department or program, without any inclusion in the job description or necessary
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continuing association in the form of teaching involvement. All confidential materials which are reviewed shall be
kept confidential by the members of any additional program or department that participates in the review.

If the candidate is jointly appointed, then the second program or department must either assemble its own dossier or
have the chair or coordinator and at least three other members of the program or department review the dossier
assembled by the first department or program, and must write an independent letter of evaluation of the candidate
or participate with the first department in writing a joint letter. The first and second department or program decide
these matters together before beginning to assemble a dossier. The program or department members who reviewed
the dossier must either sign the letter or send a separate letter documenting their opinions. Other members of the
program or department may choose to sign the letter or not.

If the candidate is contracted to teach mostly or entirely for an interdisciplinary program, but is formally appointed
wholly to a department (a “hybrid” appointment), the program and the department shall share equally in the review.
The program’s steering committee will constitute the review committee for the program, while the department’s
review committee will be constituted according to standard department policy (see Responsibilities of the
Department, above). The department will provide clerical support for the review and only one dossier will be
assembled, but the department and the program will each submit an independent letter of evaluation of the
candidate. The Faculty Personnel Committee will give each letter full consideration. No faculty member may serve
on both review committees, and usually departmental status will determine affiliation, unless the faculty member is
coordinator of the program.

If an affiliation between the candidate and a second program or department was included as part of the job
description when the faculty member was hired, and if there is a current ongoing teaching involvement with the
second program or department, then a letter commenting upon the candidate's performance will be part of the
dossier for review by the Faculty Personnel Committee. The candidate may decide whether the second program or
department chair and up to three faculty members may review the departmental dossier. Letters written without
departmental dossier review may be signed by the program coordinator or department chair, but they are expected
to reflect the opinion of the other members of the program or department. If the department or program does review
the departmental dossier, then those who reviewed it must either sign the letter or send a separate letter
documenting their opinions.

If an association with another department or program was initiated voluntarily by the faculty member, he or she
may decide whether that department or program will be included in the review process. If it is included in the
review, its contribution will be in the form of a letter commenting upon the candidate's performance with respect to
that program or department, and there will be no assembly of a dossier. If the candidate agrees, the program
coordinator and up to three program members may review the dossier assembled by the candidate's first
department. If not, then the letter will be written purely from the perspective of the faculty in the second program
or department. Letters written without dossier review may be signed by the program coordinator or department
chair, but they are expected to reflect the opinion of the other members of the program or department. If the
department or program does review the dossier, then those who reviewed it must either sign the letter or send a
separate letter documenting their opinions. If in any case involving participation in more than one program or
department, either intercollegiate or within Pomona College, there is a divided recommendation, the Faculty
Personnel Committee will weigh the merits of the evidence and will make its own recommendation.

Discussion of the Departmental Report with the Candidate

In a timely fashion, the department chair gives the candidate a copy of the prepared document, redacted to omit
signatures and any personal attribution of commentary. The document includes any separate letters from
department members who have not signed the department letter because it does not fully represent their opinions.
Candidates may also discuss the department's recommendation with the Dean. At this time, the candidate may write
a response to the departmental recommendation. This response is addressed to the Faculty Personnel Committee,
and the fact or the content may be shared with the department only at the candidate’s discretion.

If an intercollegiate or interdisciplinary program recommendation is included in the materials delivered to the
Faculty Personnel Committee, the same disclosure and response provision applies to it.

Faculty Personnel Committee Review of the Candidate

To encourage full candor in both written and oral communications, members of the subcommittee and the Faculty
Personnel Committee overall will treat with confidentiality the views and information presented or discussed in the
review. They may consult with the Dean or Assistant Dean of the College but otherwise will not discuss a review
outside the formal deliberations of the subcommittee or of the Faculty Personnel Committee. The candidate shall
take no action to compromise the confidentiality of confidential views or information presented to the
subcommittee and the Faculty Personnel Committee by his or her outside or inside evaluators consulted in the
review. A subcommittee of three Faculty Personnel Committee members reviews the department's
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recommendation, except in eight-year rolling contract renewals, where the full committee normally conducts the
review without a subcommittee and interviewing process. Ordinarily, the subcommittee includes two members
who were elected from the same division as the department making the recommendation and one member elected
from another division. A member of the Faculty Personnel Committee who is also a member of the candidate’s
department may not serve on this subcommittee. In addition, to the extent possible, no member of the Faculty
Personnel Committee will serve on more than six subcommittees during any one semester. The subcommittee
assignments will be approved by the full Faculty Personnel Committee prior to reviewing cases.

The subcommittee brings to bear the perspective of the College as a whole, and it may supplement the evidence
provided by the department. In its review, the subcommittee interviews all Pomona College faculty in residence
who are members of the candidate’s home department and any department in which the candidate holds a joint
appointment who have not recused themselves from the review or been asked by the department chair or Dean of
the College to recuse themselves because of a conflict of interest. The subcommittee may also interview Pomona
College faculty from other programs in which a candidate participates, and any other faculty whose views it
considers germane to the case. If a program or intercollegiate departmental letter requests that one or more specific
members of that program or intercollegiate department be interviewed, then the Faculty Personnel Committee
subcommittee shall interview those persons. The candidate is interviewed last and invited to respond to any major
issues that have been identified. After the candidate's interview, he or she may provide the subcommittee within 48
hours a written response addressing any issues that have arisen. This response will be taken into account by the
subcommittee and will be part of the permanent record. Should additional negative information arrive at any stage
following the interview the candidate must be re-interviewed and allowed to respond, with a further 48 hours given
to the candidate to submit a written response if he or she wishes to do so. The subcommittee writes for the Faculty
Personnel Committee a confidential memorandum which is signed by all members of the subcommittee.

In a case of promotion to full professor, the process begins with evidence collection in the fall and the Faculty
Personnel Committee conducts its part of the process in the spring immediately following. The subcommittee, in
addition to the three members of the Faculty Personnel Committee, includes two members of the Cabinet who are
not members of the candidate's department. These two members of the Cabinet are appointed by the Agenda
Committee of the Cabinet, after it has consulted with the Dean of the College. As in other reviews, the chair of the
subcommittee is a member of the Faculty Personnel Committee. The participating Cabinet members attend the
entire meeting of the Faculty Personnel Committee at which the vote is taken, but do not vote, though they may
participate in the discussion. Normally, a full professor is the chair of a subcommittee considering promotion to full
professor.

The subcommittee presents its statement of the case to the full Faculty Personnel Committee, which, after
consideration of the evidence and discussion of the case, takes a secret ballot vote. Elected members of the Faculty
Personnel Committee who are the candidate's departmental colleagues and others who might have a possible
conflict of interest will not be present for that part of the discussion and will not vote on that case. In case of doubt,
the Dean of the College or, if necessary, the President should be consulted about possible conflicts of interest. The
President, the Dean of the College, the Dean of Students, and the Associate Dean of the College who serves as
Diversity Officer do not participate in reviews within their department but do participate in the Faculty Personnel
Committee consideration of those reviews. The vote to accept or reject the subcommittee's report constitutes the
Committee's advice to the President in the case. In the event that the Faculty Personnel Committee votes to advise
the President in a manner contrary to the subcommittee's report, the Dean of the College or someone else
designated by the President writes a second report that expresses the change of thinking represented by the Faculty
Personnel Committee's advice. This report is reviewed at a subsequent meeting of the Faculty Personnel
Committee.

The Role of the President

The President, in making nominations for reappointment, promotion, and tenure to the Cabinet, reports the votes of
the Faculty Personnel Committee. The Dean reads the subcommittee's report, or the second report accepted in its
place, identifying the authors of the report and omitting any personal attribution of commentary. In cases of
nomination for reappointment where promotion or tenure is not involved, the Dean may read a summary of the
report.

The Role of the Cabinet
The Cabinet votes on the nominations of the President by secret ballot. If the vote is positive, the President carries
the Cabinet’s recommendation to the Board of Trustees for approval.

Ordinarily, a negative vote of the Cabinet closes the case. The President may, however, renominate a candidate in
the same academic year only (i) if there is a need for a terminal one-year reappointment, (ii) if substantial new
evidence comes to light, (iii) if two-thirds of the Faculty Personnel Committee requests that this be done, or (iv)
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pursuant to a recommendation of the Faculty Grievance Committee, or if required to do so by a court of law.
Except where required by court order, only one renomination is possible.

No recommendation for reappointment, promotion, or tenure goes to the Board of Trustees without a positive vote
of the Cabinet.

If the President recommends denial of reappointment or tenure after the Faculty Personnel Committee deliberations,
the vote of the Faculty Personnel Committee is reported to the Cabinet. The Dean reads the report in the same
manner described above. The Cabinet may then, upon action of any member of the Cabinet, vote to have the
President and the Faculty Personnel Committee reconsider the case. If the negative decision is reaffirmed after
further consideration, the matter is closed. If, on the other hand, a positive decision is reached, the nomination
procedure described above pertains.

If the President recommends denial of promotion to the rank of full professor after the Faculty Personnel
Committee deliberations, no report is given to the Cabinet.

The Role of the Board of Trustees

Once the President's nominations for reappointment, promotion and tenure have been approved by the Cabinet,
these actions are reported to the Academic Affairs Committee of the Board of Trustees and presented to the
Executive Committee or the full Board for approval. Only the full Board of Trustees may approve tenure
appointments ("appointments for an indefinite period™) and promotions to the rank of full professor.

Review Meeting Between the Candidate and the Dean

At the conclusion of this process the Dean meets with the candidate to convey the substance of the review and to
respond to questions the candidate may have about the procedure. The purpose of this conference is to assist the
candidate in taking advantage of the review findings in his or her development as a teacher and as a scholar or
artist.

An unsuccessful candidate for reappointment, tenure or promotion may appeal the unfavorable decision to the
Faculty Grievance Committee, subject to the limits of the Grievance Committee’s jurisdiction. An unsuccessful
candidate must bring such an appeal as a prerequisite to any further administrative or judicial remedies.

Normal Progress toward Tenure

Pomona College has a normal probationary period of six years for assistant professors. This probationary period
does not include time at the College at the rank of instructor. Currently, contracts at the rank of instructor may not
exceed two years, and the granting of a terminal degree brings immediate promotion to assistant professor. A
decision on indefinite tenure will normally be made in the sixth year of service of the probationary period, although
a terminal contract could result in seven years of service as an assistant professor. At the request of an assistant
professor, the Dean may, at her or his discretion, and in consultation with the department, extend the probationary
period and the timing of the decision on indefinite tenure by up to one year.

For a regular faculty member appointed on or after July 1, 1992, who is consistently recommended by his or her
department, nominated by the President on the advice of the Faculty Personnel Committee, and approved by the
Cabinet and the Board of Trustees and who anticipates a five- or six-year probationary period including a Steele
Fellowship (see Chapter Il, Section D), normal progress toward tenure is 1) a three-year initial contract as assistant
professor, in the third year of which is offered 2) a four-year contract as assistant professor, in the third year of
which it is announced that the faculty member will be promoted to associate professor and given tenure.

Note that for appointees with an anticipated probationary period of five years the Steele Fellowship year does not
count as part of the probationary period. Persons appointed with anticipated probationary periods of less than five
years are not eligible for a Steele Fellowship.

When the probationary period as assistant professor is less than six years due to credit granted for prior service,
every effort is made to avoid a pattern of reviews in which the tenure review and the immediately preceding review
are in consecutive years. In any case, there must be evidence about teaching that covers the period subsequent to
the previous review, normally from the year immediately preceding the tenure decision.

Evaluating faculty members for advancement is one of the most important functions of the faculty and the
administration, and this responsibility is taken wvery seriously. In both reappointment and tenure cases,
recommendation by the department or the Faculty Personnel Committee, nomination by the President, and approval
by the Cabinet are not merely matters of course; a candidacy may fail at any of these crucial points. Except in the
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case of one-year appointments, where no notice is given, it is the practice of the College, although not an
obligation, to give notice of renewal or termination as follows:

1. Not later than December 15 of the second academic year of service, if an initial two-year appointment expires
at the end of that year; or, if such an appointment expires during an academic year, at least six months in
advance of its expiration.

2. At least twelve months before termination of service, after two or more years at Pomona College.

3. In the first year of a two-year contract or in the first or second year of a three-year contract, if such a contract
is declared terminal.

Short of termination, the lack of "normal" progress, where there is some doubt about a candidate, may be expressed
by a shorter contract period. In such cases, the candidacy may ultimately move back to "normal” progress or be
terminated.

Although the tenure decision is not normally made before the sixth year of service as assistant professor, a
department may initiate consideration and an assistant professor may be recommended, nominated, and approved
for promotion and tenure at any time, from the first year onwards, for truly exceptional merit.

An initial appointment as associate professor may be made under terms negotiated at the discretion of the
department and the administration based on service at another institution, and is normally for a three-year period.
At the end of this contract, tenure is considered. An initial appointment as full professor with tenure may be made,
based on service at another institution, and subject to the approval of the Faculty Personnel Committee, the
President, the Cabinet, and the Board of Trustees.

Progress Toward Promotion to Professor

Promotion to the rank of full professor is based entirely on meritorious performance of duties according to the
"Criteria for Reappointment, Promotion, and Tenure" that are listed above. A nomination may be made by an
individual's department chair or by any member of the Cabinet. In order to guard against oversights, the College
will, in all cases, consider an associate professor for promotion to full professor during the eighth year in rank,
unless the candidate requests postponement of consideration.

Because promotion depends on merit, elevation to full professor in the eighth year in rank is not automatic. When a
promotion is not deemed appropriate, the Faculty Personnel Committee endeavors to provide informed and helpful
advice to the candidate, in order to indicate what activities will enhance the prospect of a successful candidacy in
the future. This advice will be conveyed orally to the candidate by the Dean of the College, and a written summary
will be provided to the candidate and placed in the candidate’s file in the office of the Dean of the College for
consideration by the candidate’s department, the subcommittee, and the Faculty Personnel Committee in the
candidate’s next review for promotion to the rank of full professor. Normally, candidates will be considered for
promotion only once in a two-year period.

The preparation for the review for promotion to full professor takes place during the fall semester; the Faculty
Personnel Committee conducts its part of the process during the following spring semester.

Other Policies

Faculty Reviews in Small Departments

In departments with fewer than two tenured (or eight-year rolling contract) members eligible to participate in a
colleague’s review, a Special Review Committee will be appointed by the Dean of the College in consultation with
the candidate and his or her department chair and with the advice of the Faculty Personnel Committee. The Review
Committee will consist of members of the department (except any excluded by the department’s policy on review
participation or recused as permitted by the Faculty Handbook) and at least one tenured faculty member from a
related department or program at Pomona or at another of the Claremont Colleges. It must include at least two
tenured faculty members. The Special Review Committee will read the candidate’s file, discuss the case, prepare
the department letter, and be interviewed by the Faculty Personnel Committee subcommittee.

Normally, the Special Review Committee will be formed when a faculty member is hired and will continue through
his or her departmental assessment, reappointment review, and tenure and promotion review. It will be
reconstituted when there is a substantive change, such as a committee member’s departure from the College, and a
new committee will be formed when the candidate is reviewed for promotion to full professor.
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Reviews of Adjunct Professors

The term “adjunct” designates a full-time, non-tenurable position that is designed to meet specific, narrowly
defined instructional needs and is dependent upon demand for the subject area of appointment. Faculty in adjunct
appointments are not required to engage in professional achievement or College service.

Since adjunct positions depend upon the demand for the subject matter, in the fall before the scheduled review, data
on the departmental enrollments will be assembled based on the Registrar’s records, and the department will be
asked about sabbatical leave plans. The data to be reviewed will be examined by the department so that any
clarifications or responses can be made available to the Faculty Personnel Committee before it advises the Dean of
the College and the President about the necessity for the position. The President and the Dean of the College make
a decision informed by the recommendation, and this decision will be final and will be communicated to the adjunct
professor and the department chair. If the position is found to be needed, then plans for the spring review will be
made and the review will be carried out. If the position is not found to be needed, then the dossier will not be
assembled for review. Since faculty members in adjunct positions are not required to engage in professional
achievement or service assignments within the College, these categories would not be reviewed except insofar as
they affect the teaching of the candidate. If professional achievement is related to teaching, it would be reviewed
but not sent out to outside professional reviewers.

Beginning in the 2006-07 academic year, the College will offer departments the opportunity to apply to the Faculty
Position Advisory Committee (FPAC) for conversion of their adjunct positions to tenured status. FPAC will review
and rank the positions according to the criteria outlined in the FPAC Procedures and Guidelines, and the President
and the Dean will make a final decision informed by the FPAC’s recommendation. If the decision is positive, the
department’s adjunct faculty members will then be allowed to request conversion to a tenured position.

Before deciding whether or not to seek conversion, a faculty member should meet with his or her department chair,
the Dean and the Assistant Dean of the College to discuss the process and possible consequences. It is important to
consider that the criteria for tenure, unlike those for adjunct reappointment, include professional achievement and
service. If the faculty member decides to request conversion, a tenure review will be conducted, ordinarily in the
year following the request. To avoid imposing an undue level of reviewing upon the candidate and department, a
dossier that was considered for contract renewal no more than two years earlier may be used. If an earlier dossier is
used, however, it must be supplemented with evidence about the candidate’s professional achievement and service,
including the candidate’s publications and related materials as well as written appraisals of his or her scholarly
and/or artistic accomplishment from six recognized experts outside the College (see Evaluation of Scholarly and/or
Avrtistic Accomplishment, above). Other materials agreed upon by the candidate, the department, and the Dean may
also be added.

If the review is positive, the candidate will become a regular, tenured faculty member. If it is negative, the
candidate will retain his or her adjunct contract but cannot become eligible for tenure consideration again.

Pomona College Scholar in Residence

Pomona College will normally offer one appointment of a Pomona College Scholar in Residence each year. The
screening of candidates should be based on excellence in scholarship, teaching, and the possibility of service to the
College and community including the mentoring and advising of a diverse student body. The College is particularly
interested in candidates who have experience working with students from diverse backgrounds and a demonstrated
commitment to improving access to higher education for disadvantaged students. The Scholar will teach one or two
courses, depending on whether he or she has the Ph.D. in hand. These Scholars could very well be appointed in
fields where a tenure-track hiring is anticipated. If departments or programs feel a Scholar merits consideration as a
Target of Opportunity (TOP), they can bring him or her forward to the Faculty Position Advisory Committee
(FPAC) and Faculty Personnel Committee (FPC), without a national search.

Visiting Artists

"Visiting Artist" is the designation for persons holding term appointments of one to three years in such disciplines
as art, dance, music, poetry, and the theater arts. These appointments are given to practitioners of the disciplines in
guestion in order to provide for our students and faculty members fresh stimulation and new or alternative modes of
artistry. The precise combination of teaching, artistic performance or production, and other forms of participation
in the life of the College varies from appointment to appointment, depending upon the needs of the department and
the talents of the appointee. Such appointments may be part-time or full-time. They are not renewable for more than
a total of three years.

Short-Term Contract Faculty Evaluation Process
Each person newly appointed to teach at the College on a non-tenure-track, non-rolling contract of three years
duration or less, beginning with academic year 1995-96, will undergo an evaluation of teaching during the first
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semester of teaching. This evaluation is in lieu of the evaluation process already in place for faculty on continuing
appointment. Input for the review of teaching will be from teaching evaluation forms (approved by the Dean of the
College) used in all courses, and a letter from the Department via the Department Chair that includes any reports of
complaints from the Dean of Students’ office, where most student complaints are received (the Dean of the
College’s office will forward any such reports to the Department Chair). In the case of someone whose teaching is
judged unsatisfactory by the Dean and the Department Chair after reviewing this evidence, the faculty member will
be notified by December 15 of his or her termination on January 15 (if the review is in the fall term) or by April 30
of his or her termination on May 31 (if the review is in the spring semester).

Promotion Review for Faculty Holding Coterminous Appointments

There are administrators and academic staff members holding faculty appointments with rank that are coterminous
with their appointments. For such persons, review files and procedures are as described above for promotion
reviews, except that when the dossier is complete, it is usually reviewed by the entire Faculty Personnel Committee
without a subcommittee and interviewing process. If a review for promotion to full professor is being considered,
two Cabinet members selected as described previously join the Faculty Personnel Committee for the deliberations.

Yearly Schedule for Personnel Actions

September 15 -- Departmental fall reappointment, tenure and promotion recommendations due
Late November/ -- Presidential fall nominations to the Cabinet for reappointment, tenure, promotion,
early December sabbatical leaves and leaves without pay
December Board -- Action on presidential nominations for tenure, promotion, reappointment,
of Trustees Meeting sabbatical leaves, and leaves without pay
February 1 -- Departmental spring reappointment, tenure and promotion recommendations due
-- First-semester chair’s reports for departmental assessments due
Late April/early May -- Presidential spring nominations to the Cabinet for reappointment, tenure, and
promotion
May Board -- Action on presidential spring nominations for reappointment, tenure, and
of Trustees Meeting promotion
June 1 -- Second-semester chair’s reports for departmental assessments due

Departments are to make nominations for new appointments as soon as possible in the academic year
preceding the academic year of appointment.
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Appendix
Chapter 11, Section B

Template for Letter to Students for Evaluation of Teaching Effectiveness
DATE

STUDENT NAME
ADDRESS

Dear (STUDENT),

This fall (spring) the Department of [and faculty of the Program] is reviewing Professor
X for (contract renewal/promotion to associate professor with indefinite tenure/full professor) in accordance with
College policy. The College ranks teaching effectiveness as an essential criterion for advancement, and the
considered opinions of students comprise our most important basis for teaching evaluation.

To this end, | am writing to ask you to write a letter of evaluation of Professor X that can assist us in our review.
This letter is important even if you have previously submitted one or more letters or in-class evaluations of
Professor X’s course(s).

We would appreciate your candid evaluation of the candidate’s strengths and weaknesses in the following areas:

1) Lecturing;

2) Leading seminars and discussions; and

3) Guiding laboratories, independent studies, theses, tutorials, studios, performances/exhibitions, student research,
coaching, or any other modes of individual or collaborative learning, whether or not explicitly offered for course
credit.

We would also value any remarks that speak to your experiences with Professor X as a mentor, advisor, and
member of the college community. Please identify your college, type or print your name clearly, and indicate the
specific courses that you have taken with Professor X, with the year and semester for each.

The Department encourages you to express your views candidly. Professor X will not see your letter
and it will be read only by the faculty of the Department [and __ Program] and members of the
governing bodies of the college involved in the review process. Professor X will be provided with a general
summary of the student opinions, but individual student identities, or direct quotations that could allude to a
specific student, will not be included.

In order to allow our deliberations to proceed in a timely fashion and meet college deadlines, we would appreciate
receiving your letter by ; you may submit it on paper or by email. Please note that the College cannot
use anonymous letters in a review. Your comments are valuable to us, and we thank you in advance for helping us
make this important decision.

Yours sincerely,

Department Chair
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Template for Letter to Outside Evaluators
DATE

REVIEWER
ADDRESS

Dear Professor [REVIEWER]:

As you know, Pomona College is reviewing [FIRSTNAME LASTNAME], [Assistant/Associate] Professor of
[DISCIPLINE], for [contract renewal/promotion to associate professor with indefinite tenure/promotion to full
professor]. Thank you very much for agreeing to write us a letter of evaluation concerning [his/her] scholarship.

Enclosed please find Professor [LASTNAME]’s curriculum vitae and a packet of [his/her] scholarly materials. We
are asking you, as our consultant, to help evaluate the quality of Professor [LASTNAME]’s scholarship. Please
begin your letter by commenting on the extent to which you know or have worked with Professor [LASTNAME].
What are the questions or issues that [his/her] work addresses? How does [his/her] approach compare with and
relate to those of others working in these areas? How would you rate the work’s conceptual quality, its execution,
and its originality? In what ways do the results of Professor [LASTNAME]’s body of scholarship contribute to the
field? Please provide the intellectual and professional context for this work.

[If the candidate is a fine or performing artist, replace the preceding paragraph with the following one.]

Enclosed please find Professor [LASTNAME]'s curriculum vitae and a packet of [his/her] work. Professor
[LASTNAME] is a [TYPE OF ARTIST] teaching courses in [FIELD(S)]. We are asking you, as our consultant, to
help evaluate the quality of Professor [LASTNAME]'s work and provide intellectual and artistic context for it.
Please begin your letter by commenting on the extent to which you know or have worked with Professor
[LASTNAME]. What are the questions or issues that [his/her] work addresses? In what tradition(s) is [his/her]
work situated? How does [his/her] approach compare with and relate to those of others working in these areas?
How would you rate the work’s conceptual quality, its execution, and its originality? Finally, we are interested in
your assessment of the opportunities for professional development and [exhibition/performance] that are available
to a [TYPE OF ARTIST] working in an academic position. How effectively has Professor [LASTNAME] pursued
such opportunities?

We are asking you because of your special expertise in [DISCIPLINE]. We do not expect you to know much about
Pomona College or its review standards. Rather, the members of our department, the members of our College-wide
Faculty Personnel Committee, the dean and the president seek your perspective as a scholar.

Your letter will be held in confidence to the full extent allowed by law. In the course of our deliberations, it will be
seen only by those faculty and administrators designated by our policies to participate in the review.

In order to meet the deadline set by our administration, we would appreciate receiving your letter by [DATE]. If
you have any questions or need further information, please feel free to contact me at [PHONE NUMBER] or
[EMAIL ADDRESS]. The [DEPARTMENT] faculty deeply appreciate your effort in helping us with this
important matter.

Sincerely,

Department Chair
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CHAPTER I

SECTION C
COLLEGE RESPONSIBILITIES AND OBLIGATIONS

Faculty members at Pomona College are expected to perform their duties in teaching, professional activity,
and service in a professional manner.

Teaching

The first responsibility of the faculty member at Pomona College is to be a good teacher. Methods and styles of
good teaching vary, but all require scholarly competence in an academic discipline and willingness to deal with
students as individuals. Closely associated with this responsibility are the faculty member's obligations as an
advisor, discussed under "Student Relations" in this Handbook.

Standard class times: Unless otherwise indicated, classes meet at the times listed below. Some courses, including
art, music, physical education, theatre, and language courses, as well as laboratory sessions, deviate from these
times. The Critical Inquiry Seminar (ID1) meets on Tuesdays and Thursdays from 11:00 a.m. to 12:15 p.m. in the
fall semester; however, no other Pomona courses may be offered at this time in either semester.

MWF MW TTh Fri
8:00-8:50 11:00-12:15 8:10-9:25 1:15-4:00
9:00-9:50 1:15-2:30 9:35-10:50

10:00-10:50 2:45-4:00 1:15-2:30
11:00-11:50 2:45-4:00

Once weekly (M, T, W, Th, or F) afternoon seminars: 1:15-4:00 p.m.

Monday, Wednesday, or Friday evenings: 7:00-9:50 p.m. (one day per week; with break)

No class may meet and no additional mandatory class meetings may be scheduled from 4:00 to 7:00 p.m. daily, or
after 4:00 p.m. on Tuesdays and Thursdays, unless specifically exempted by the Curriculum Committee.

The Pomona College faculty member has complete freedom in teaching his or her subject in the classroom,
although the subjects of courses must be proposed by the department and approved by the faculty or the Curriculum
Committee. It is one of the purposes of the four-course curricular system that faculty members should be free to
devise the best structure for presentation of a subject--lecture, seminar, discussion group, or tutorial--without the
requirement of a minimum or maximum of contact hours. The requirement of attendance is up to the teacher.

The normal faculty teaching load is four courses or the equivalent per academic year, plus any independent study
and reading courses. In addition, the normal teaching load includes academic advising of students. A small number
of first-year student advisees are normally assigned to all regular faculty members except those in their first year of
teaching at Pomona, who are generally not allowed to serve as student advisors. Part-time faculty members are not
assigned first-year advisees or asked to supervise independent studies.

Teaching Evaluations
Teaching evaluations must be distributed and collected in all courses taught by faculty members on continuing

appointment (tenured, tenure track, rolling contract, adjunct, or coterminous). The procedure is described in
Chapter 11, Section B, under Student Evaluation of Teaching Effectiveness.

Student Contact

Faculty members are required to set, post, and keep office hours each week for conferences with students about
their work. Because of advising responsibilities, it is especially important that faculty be available in their offices
during the week before classes start each semester, the week following Thanksgiving recess, and the last week of
April.

A faculty meal plan provides for faculty to join students in the dining halls at the expense of the College, for a total
of up to one meal a week.
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College Committees

The committee structure is vital to maintaining faculty governance and is a shared responsibility of all faculty
members. Detailed information on the work of the various committees can be found in Chapter 1I, Section A, of
this handbook.

College Ceremonies

Faculty members are expected to participate in all academic processions in appropriate academic attire. Attendance
at these exercises may be excused by the President or the Dean only under special circumstances.

Semester Reports

At the start of each semester each faculty member is expected to return to the Dean a Schedule Card (to report
teaching and office hour schedules).

Professional Activities Reports

In December each year, every faculty member is expected to submit an annual report of professional activities
conducted during the previous calendar year, including new courses taught; publications, performances, or shows;
papers delivered; speaking engagements; service in college or community organizations; professional meetings
attended; and grants, awards, or prizes received. A form for this purpose is available on the Academic Dean’s web
page. A current curriculum vitae should be included with this report.

Outside Employment

Faculty appointments at Pomona College are made with the understanding that faculty members will commit their
full time to College responsibilities. Members of the faculty are requested not to make outside commitments
without first clearing them with the Dean of the College. Commitments once approved are subject to annual review.

In consulting and other outside employment, full-time faculty members should limit their commitment to a
maximum of one day a week during the academic year. Other arrangements must be negotiated with the Dean of
the College. The College encourages faculty members to undertake full-time summer employment only if it
contributes to their stature as teachers and scholars.

Jury Duty
Faculty members may be called for jury duty in their county of residence at any time. Current court regulations

provide that teachers may only have jury duty postponed until summertime; they cannot be excused from jury duty
entirely. Serving as a juror or witness constitutes jury duty.
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CHAPTER I

SECTION D
PROFESSIONAL DEVELOPMENT

Leaves of Absence

Faculty members on continuing appointments at the rank of assistant professor, associate professor, and full
professor are eligible for leaves of absence. Time spent at the rank of instructor does not count toward leave
eligibility. Leaves are intended to benefit the College as well as the individual for the development of teaching,
scholarship, and artistry. Leaves should be taken on a regular basis and should not be taken unless the individual is
returning to the College. A faculty member must teach at least two continuous full years between leaves of any
kind, and no combination of professional development leaves described in this section may exceed two years. All
leaves for the purpose of professional development are reviewed by the faculty Research Committee, the Faculty
Personnel Committee, the Cabinet, and the Academic Affairs Committee of the Board of Trustees. On the advice of
these bodies, the President recommends leaves to the full Board of Trustees for their approval. Leave reports are
submitted to the Vice President for Academic Affairs and Dean of the College as part of the annual Professional
Activities Report.

If space is available, it may be possible for a faculty member on leave to occupy his or her office, providing the
faculty member, the department chair, and the other department members agree to a space allocation plan for the
leave period. This plan must be conveyed in writing to Associate Dean Jonathan Wright by December 1 of the
application year.

Applications for all types of leaves discussed below should be made in October in the academic year prior to the
requested leave. The Associate Dean’s Office will notify the faculty each year of the specific deadlines.
IMPORTANT: Applications received after the published application deadline will NOT be considered.
Applications for leave must include:

a. acover sheet, available on the Academic Dean’s webpage;

b. a request for specific type of leave: seventh-year leave, seventh-semester leave, Steele leave, or leave without
pay;

a summarized statement of purpose and plan of study during the leave;

a statement by the individual’s department chair, approving the leave and explaining how the department will
cover the leave;

a current curriculum vitae;

a request for salary subvention (if applicable);

a copy of at least one application for research support from an external agency by March 15 of the year prior
to the requested leave (required if you are requesting salary subvention);

a report on the work undertaken and completed on the faculty member’s previous leave (unless this is a
faculty member’s first leave application).

oo
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Please note that a formal leave request must be submitted whether or not external funding has been secured to
support the proposed leave. A copy of the leave request must also be sent to the department chair.

Sabbatical Leaves

Sabbatical leaves are opportunities for faculty members on continuing appointments to further their development as
teacher-scholars, benefiting both themselves and the College. Therefore, faculty are encouraged to take sabbaticals
on a regular basis and should apply for a sabbatical leave only if they are returning to the College after the leave.
Eligibility to apply for a sabbatical leave is a function of rank and of semesters spent in full-time teaching service to
the College.

All eligible faculty, upon completion of six semesters of teaching at the College at the rank of assistant professor or
above, may apply to take a leave for research or other scholarly activity on one of the following plans:

(a) Seventh Semester With Subvention for one semester on full semester salary;
(b) Seventh Semester Without Subvention for one semester on half semester salary.
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All eligible faculty, upon completion of twelve semesters of teaching at the College at the rank of assistant
professor or above, may apply to take a leave for research or other scholarly activity on one of the following plans:

(@) Seventh Year With Subvention for two semesters on full salary;

(b) Seventh Year Without Subvention for one semester on full salary or one year on half salary;
(c) Seventh Semester With Subvention for one semester on full semester salary;

(d) Seventh Semester Without Subvention for one semester on half semester salary.

In all cases, the granting of leave requests will depend on the submission of a satisfactory research plan for the
leave period, as well as a clear indication that the department in question will be able to meet its curricular
obligations without undue disruption. Please note that, in keeping with Pomona’s full subvention support, faculty
receiving subvention must submit a substantive report of their scholarly activities undertaken during this leave as
part of their annual Professional Activities Report.

To provide additional support to faculty members on half-salary sabbatical leave, the College’s current practice is
to use restricted and unrestricted funds to provide salary subventions. Applications for sabbatical salary subvention
must be made in October at the same time as the request for leave. The Associate Dean’s Office will notify the
faculty each year of the deadline. To be eligible for a subvention, the faculty member must apply for support from
at least one external source. During sabbatical leaves, faculty remain eligible for research and travel support from
the Research Committee.

Steele Fellowships

The Steele Fellowship supports the establishment of a viable relationship between teaching and scholarship early in
a faculty member's career. Acknowledging the difficulty of sustaining a research program or artistic activity during
the first years of full-time teaching at a liberal arts college, this junior leave offers the opportunity to initiate,
continue, or complete scholarly projects that go beyond those accomplished in the course of graduate study.

The Fellowship supports two semesters of leave at full salary, normally taken in the fourth academic year of the
probationary period. It follows a thorough review for reappointment in the third year and precedes by two years the
review for tenure and promotion to associate professor. A Steele Fellowship is contingent upon the successful
outcome of the third-year review. Application to one external source for funding is a requirement of the process for
securing a Steele Fellowship. The normal eligibility requirements for sabbatical leaves as described above
commence with the first semester following completion of a Steele Fellowship.

All tenure-track faculty members appointed at the rank of assistant professor with an anticipated probationary
period of six years are eligible to apply for a Steele Fellowship. Appointees with an anticipated probationary period
of five years may apply for a Fellowship, but the leave year does not count as part of the probationary period.
Persons appointed with anticipated probationary periods of less than five years are not eligible for a Steele
Fellowship; however, they are eligible to apply for leave under the regular sabbatical program. Particular limits of
eligibility for junior leave for each new faculty member are described in the initial appointment letter.

Leaves-Without-Pay

Providing the application is received by the October deadline, leave-without-pay for a semester or a year may be
granted to faculty members who have special opportunities for study or research at times when they are not
regularly eligible for sabbatical leave. Leave without pay for a semester or a year may be requested without regard
to rank or term of service, but no combination of sabbatical leave and leaves without pay can exceed two years of
continuous absence. Such leave periods do not accrue teaching credit toward future sabbaticals. Those granted
such leaves are not eligible for Pomona College research or travel grants during the time of the leave without pay;
in addition, except under the special circumstances described under Fellowship Leaves, the College will assume no
responsibility for a faculty member’s benefit payments during a leave without pay. The College's policy on leaves-
without-pay for purposes other than professional development (such as medical or family leave) is described in
Chapter 11, Section E, of this handbook.

Fellowship Leaves

Providing the application is received by the October deadline, fellowship leaves for a semester or at most a year
may be granted to faculty members who have special opportunities for study or research at times when they are not
regularly eligible for sabbatical leave. Because the stipends of some fellowships may be less than current faculty
salaries, a faculty member who receives a prestigious fellowship may apply for an additional salary subvention
award. Because faculty often accept such fellowships during a semester-long or year-long leave without pay, when
faculty are not normally eligible for College benefits, recipients of prestigious fellowships may also apply for the
continuation of medical benefits. In addition, persons on a prestigious fellowship during a period of leave without
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pay will be eligible to apply for support from the Research Committee. Further information about this opportunity
is available from Associate Dean Wright.

Personal Leaves

Faculty who wish to take a leave from the College primarily for reasons that are not related to their research or
scholarly development should make application to the Dean of the College as soon as possible. Leaves of this
nature must be approved by the Dean and the President, and if granted will be without pay. Such leave periods do
not count as semesters of teaching toward future sabbaticals. Those granted such leaves are not eligible for Pomona
College research or travel grants during the time of the leave; in addition, the College will assume no responsibility
for a faculty member’s benefit payments during such a leave.

Administrative Leaves for Professional Purposes

In order to enhance professional development, certain administrators have the opportunity to take a leave of
absence with pay for limited periods of time, for up to one year, for professional improvement. This program is
intended as an alternative, but not a supplement, to sabbatical programs for eligible administrators who are also
members of the faculty qualified for sabbatical leave. Eligible administrators are the President, the Vice Presidents,
the Associate Deans of the College, the Associate Deans of Students, and the Registrar.

Applicants for such leaves submit to the President a description of their proposed plan of study, including any
requests for ancillary funds necessary to support the program. Applications should also include indication of how
the applicant's responsibilities will be covered during his or her absence. Leave periods do not necessarily coincide
with semesters but preferably might make use of the summer with some time extension. The President seeks the
advice of the Faculty Personnel Committee and the approval of the Cabinet, and presents recommendations for
administrative leaves to the Executive Committee of the Board of Trustees for approval. (The President's personal
application is submitted directly to the Executive Committee of the Board of Trustees.) It is understood that the
leave will enhance the professional performance of the applicant, and therefore it is expected that a reasonable
period of service to the College will be completed following a return from such a leave.

Grants for Research and Travel

Outside Grants

Faculty members are encouraged to seek, whenever possible, support for research from external sources. Those
applying for sabbatical salary subventions or Steele leaves are required to submit applications to at least one
granting agency. Associate Dean Wright will make faculty members aware of fellowship and grant opportunities
and deadlines, and is available to assist faculty with preparing and submitting proposals. The office contains
resource materials for this purpose, including grant newsletters and sourcebooks. Numerous online resources are
also available to the faculty.

Grants administration is supported by Assistant Controller Brenda Briggs and the Senior Staff Accountant in the
Business Office, as well as by Grants Administrator Sandra Fenton in the Associate Dean’s Office. The Business
Office assists with budget preparation and financial reporting. The Associate Dean’s Office oversees grant proposal
submission, disbursement and tracking of funds, grant reporting and assessment. Associate Dean Wright is
available to help in resolving grant administration problems.

The federal granting agencies impose a limit of two-ninths of annual college salary for summer work. Pomona
College observes these restrictions in administering grants from such agencies. While the College has no limits of
its own for other outside grants, faculty members should take into account, in making grant budgets, both the time
commitment implied by the proposed grant salary (see the one-day-a-week rule cited in the foregoing section about
outside employment) and its probable effect on the approval and funding of the project.

Pomona College Faculty Research Grants

The General Research Fund is available for faculty members with the rank of instructor, assistant professor,
associate professor, or full professor to support research expenses during the academic year in which the grant is
awarded. Lecturers who have taught at the College half-time or more for at least three years are also eligible to
apply for research grants, and some postdoctoral fellows may be eligible. College funds for the support of faculty
research are administered by Associate Dean Wright, on advisement from the Research Committee. Application
forms for these grants are available on the Academic Dean’s webpage or from Associate Dean Wright’s office. The
application deadlines are October 6, 2011 (general grants), and February 9, 2012 (general grants and larger
research grants, usually for summer work); research grants of less than $1000 may be applied for at any time.
Please see the Academic Dean’s website for more information about research grants.
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Pomona College Faculty Travel Grants

To support participation at meetings of professional societies, travel grants are available to faculty members with
the rank of instructor, assistant professor, associate professor, or full professor. Lecturers who have taught at the
College half-time or more for at least three years are also eligible to apply for travel grants; some postdoctoral
fellows and Pomona College Scholars may also be eligible. The primary purpose of travel grants is to support
dissemination of the scholarly work of the faculty, although attendees, session chairs, and officers of professional
societies will be supported with partial grants (see below). College funds to support faculty travel to research-
related conferences are administered by Associate Dean W, as advised by the Research Committee. Specific
guidelines for applying for travel grants may be found on the Dean’s Office website,
www.pomona.edu/administration/academic-dean.

All travel grants may (in part) cover round-trip coach or economy fares between major airports (up to a maximum
of $750 for domestic flights and up to an additional $300 for international flights). In addition, faculty who present
a paper, including formal discussion of a set of papers in a symposium, may receive up to $750 for hotel, meal, and
ground expenses, plus registration fees. Faculty who only attend a meeting, chair a session, or attend in the
capacity of an officer of a society may receive up to $350 for hotel, meal, and ground expenses, plus registration
fees. Application forms are available on the Academic Dean’s webpage or from Associate Dean Wright’s office.
Please note that applications must be approved by department chairs prior to submission. Applications for
conference travel are reviewed as they are received. Early applications for spring and summer trips are strongly
encouraged so that grant funds can be distributed equitably. Applications for the current fiscal year (July-June)
must be received before May 1 for consideration.

Student Research Assistants
Faculty may submit applications by February 2, 2012, to the Summer Undergraduate Research Program (SURP)

for student research assistants. Detailed information about this program will be disseminated to Pomona College
faculty and students in January. Contact Associate Dean Wright for further information.
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CHAPTER I

SECTION E
BENEFITS AND PERQUISITES

Faculty members who have full- or half-time appointments are eligible to participate in benefits programs
available at Pomona College. Pomona College provides benefits for eligible domestic partners of benefits-
based College faculty and staff and their eligible dependent children equivalent to those provided to married
spouses and children, to the extent feasible and allowable by law. Details may be obtained from the Human
Resources Office at Pomona College. The Appendix to Chapter 11, Section E, contains a more detailed list of
benefits available to faculty and staff.

Insurance Benefits

Group health, disability, and life insurance are available at the College. These are subsidized in full or in part by the
College. Details may be obtained from the Benefits Administration Office of CUC.

Group home and automobile insurance policies are also available to faculty members, through payroll deduction if
desired. The Benefits Administration Office of CUC has additional information on these policies.

The Claremont Colleges' liability insurance protects an employee of the College when he or she is involved in an
accident while operating a vehicle owned or leased by the Colleges (but not a chartered bus) when the vehicle is
being used on College business. Anyone who operates a College-owned vehicle must be an authorized driver.
When an employee uses his or her own car on College business, any loss must be met first by the employee's own
insurance. If a claim is sustained in excess of the limits of the employee's policy, then, and only then, the Colleges'
insurance will assume liability for the excess up to the limits of the Colleges' policy. Damage to the employee's car,
in any case, is recoverable only from his or her own insurance.

Medical, Family, and Disability Leaves

The Pomona College Human Resources Office and the Disability Office of the Claremont University Consortium
(CUC) coordinate the paperwork associated with Workers Compensation and medical/disability leaves (e.g.,
absence due to work-related or non-work-related illness or injury, pregnancy, childbirth or related medical
conditions). In the event of a medical leave, a faculty member will be required to submit a medical certification in
support of the leave request.

The College complies with the federal Family and Medical Leave Act (FMLA) and the California Family Rights
Act (CFRA), which provide that an employee who has completed at least 12 months of employment (and has
worked for at least 1,250 hours during the 12 months preceding the date the leave is to begin) is entitled to an
unpaid family/medical leave of up to 12 weeks within a 12-month period measured backward from the date the
employee begins to take leave (or up to a maximum of 26 weeks going forward for certain family-military
caregiver leave qualifying reasons). In addition, the Pregnancy Disability Leave (PDL) section of the California
Fair Employment and Housing Act provides up to four months of unpaid leave for disability on account of
pregnancy, childbirth, or related medical conditions. An employee who qualifies for PDL may receive pay during
any part of PDL under the Short-Term Disability Plan of the College (also known as VDI), provided that the
employee remains under the care of a physician, who certifies that the employee is disabled during that period of
time. For more detail regarding eligibility requirements and employee rights and obligations under FMLA/CFRA
and PDL, please see the Benefits Policies section in Chapter 1V of this handbook.

The College encourages employees who foresee the need for an infant care/family leave or medical or
disability leave to discuss their anticipated needs with the Human Resources Office and the Dean of the
College as soon as possible.

Undergraduate Tuition Aid

Pomona College offers a plan of undergraduate tuition aid to its regular, benefits-based employees, their spouses,
registered domestic partners and eligible dependent children who do not have a bachelor’s degree. Such aid is
restricted to undergraduate study in any four-year accredited baccalaureate-granting institution in the United States
or any two-year accredited institution in the United States that grants an associate’s degree counting as progress
towards a baccalaureate degree.
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Undergraduate tuition aid for an eligible full-time employee is a maximum of 100% of the tuition only for a half-
time academic load per term. Regular, benefits-based employees working less than 100% FTE are eligible for pro-
rated tuition aid.

Undergraduate tuition aid for an eligible spouse, registered domestic partner and/or dependent child(ren) is a
maximum of 50% of the tuition only per term, not to exceed 50% of Pomona College tuition. Regular, benefits-
based employees working less than 100% FTE are eligible for pro-rated tuition aid for their eligible spouse,
registered domestic partner and/or dependent child(ren). A dependent child is entitled to a maximum of 50% of the
tuition, even when more than one parent is employed by the College. An eligible employee may not receive a
combination of tuition aid as an employee and a dependent.

All eligible employees have a waiting period of twelve (12) months of employment before tuition aid may be
granted. Aid is available for eight (8) full semesters or twelve (12) full quarters of study or an equivalent
combination of terms (semesters, quarters and summer sessions). Eligibility for dependent children ceases at the
end of the term during which the age of 25 is reached.

Application for benefits under this policy must be made PRIOR to the term of attendance. Forms may be obtained
from the Human Resources Office, Alexander Hall 129, and should be returned to the Human Resources Office for
review and approval.

Child-Care Priority Access

Pomona College has developed a special arrangement with the Claremont United Church of Christ, Congregational,
Early Childhood Center. This agreement will provide dependents of Pomona College’s regular, full-time, benefits-
eligible employees priority access to 20 day-care spaces at the Early Childhood Center for the 2011-12 academic
year. The Early Childhood Center will also be available for day-care to dependents of employees on holidays when
employees are required to work but their own day-care facilities are closed. Drop-in care for well children of
Pomona employees not in the priority access program will also be available.

Flexible Spending Account (FSA) Dependent Care Subsidy

Benefits-based employees are offered a dependent care subsidy by the College. Participation in the Flexible
Spending Account (FSA) Program is required to receive this benefit. Pomona’s contribution will depend upon the
employee’s annual salary (inversely proportional) and is deposited directly into the employee’s FSA account. The
subsidy program operates on a calendar-year basis with enrollment coinciding with the annual benefits open
enrollment period in October-November each year.

Faculty Housing

Rentals

Pomona College owns a small number of houses near the campus, primarily for rental to incoming faculty. There is
a six-year occupancy limit. Applications for rental of a College house should be made to the Office of the Dean of
the College. The current policy is printed in Chapter IV of this handbook.

Faculty Loan Policy
The Trustees of Pomona College have implemented a program to assist faculty members who wish to purchase
homes in the Claremont area. The current policy is printed in Chapter IV of this handbook.

Retirement

As of January 1994, Federal law terminated mandatory retirement ages. Any member of the faculty or any
administrator with faculty status may be granted the title of emeritus or emerita, providing that he or she retires
while holding faculty standing at the College.

Academic Retirement Plan (ARP)

Faculty members with the rank of full, associate, or assistant professor are eligible to participate in the Academic
Retirement Plan immediately upon employment. For most other eligible employees, including faculty members
with the rank of instructor, there will be a one-year waiting period. Adjunct faculty, visiting faculty, and lecturers
will have a two-year waiting period.
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The College pays an amount equal to 10% of that part of a faculty member's salary qualifying as the FICA base
and, for calendar year 2012, an amount equal to 13.7% of any part of the salary exceeding the FICA base into the
Academic Retirement Plan. You may direct this College contribution to a variety of investment options offered in
the Plan (contact the Office of Retirement Services at CUC for more information about the options available).

Phased Retirement Option
The College’s Phased Retirement Policy is set forth in Chapter IV.

46



APPENDIX
CHAPTER 11, SECTION E

Benefits provided by the College (at no cost to eligible faculty members):

o Athletic Privileges. Free use of athletic facilities (courts, exercise rooms, fields, pools) and admission to

“home” and *“away” games for all faculty members, their spouses/domestic partners and eligible
dependents.

Basic Life Insurance. Pays death benefit of 1x the employee’s annual salary (rounded to the nearest
thousand), from a minimum of $20,000 up to a maximum of $50,000, to the employee’s beneficiary for all
causes of death; in the absence of an eligible beneficiary, pays proceeds in the following order:
spouse/domestic partner, child(ren), parent(s), estate.

Basic Retirement Plan. Provides College contribution of 10% of salary up to Social Security base and, for
calendar year 2012, 13.7% of amount in excess thereof.

Employee Assistance Program (EAP). Provides professional and confidential counseling to the eligible
faculty member, spouse/eligible domestic partner, all eligible dependents, and members of immediate
household.

Faculty/Staff Fitness/Wellness Program. A variety of classes and workshops offered through the Physical
Education/Athletics Department and the Human Resources Office.

Library Privileges. Full use of campus-wide library facilities by faculty member and eligible family
members.

Moving Allowance. Provides supplementary financial support to eligible new faculty members for transport
of household goods and personal effects from point-of-origin to Claremont, subject to Internal Revenue
Service (IRS) regulations.

On-site Amenities. An Automated Teller Machine (ATM) is located at Smith Campus Center.

Paid Parental Leave Time. Provides a maximum of one semester of paid leave time, at 100% of salary, to
faculty experiencing the event of a birth or adoption. May be used only during an approved FMLA/CFRA
leave. For more detail, please see the Benefits Policies section in Chapter IV of this handbook.

Parking Privileges. Free campus-wide parking upon vehicle registration with Campus Safety.

Rideshare Program. Provides incentives to all faculty members who carpool, vanpool, walk, bike, or take
public transportation to come to work.

Travel Accident Insurance. Coverage for accidental death or dismemberment while traveling