POLICY PROPOSAL
To: Bowen Close 			  Office Held: Director, Sustainability Integration Office
From: Chad Powell

Problem Statement
	Student interest in Pomona College’s laundry drying rack checkout program significantly exceeds the supply of available racks.  In a 2009 survey, 45% of students at Pomona indicated interest in using a folding rack borrowed from the college for drying laundry (1).  The college has since instituted a program for checking out laundry drying racks.  However, the college has only 68 drying racks currently available for checkout (2), representing a supply of drying racks for only 4.4% of the student body.  In addition to the 45% response to the 2009 survey, demand beyond the current supply is indicated by a 53 person waiting list for dryer rack checkout (3).

Proposed Solution
	To bring the supply better in line with demand for drying racks, I propose purchasing 65 additional drying racks, which would accommodate the 53 person waiting list and provide for some additional check-outs.  This number will not meet the demand indicated by the survey, so should be viewed as an initial measure to alleviate the immediate demand indicated by the waiting list rather than a final number of drying racks.  
[bookmark: _GoBack]An additional solution I propose is to place a number of racks (depending on space and demand) in the RA rooms of the dorms that could be checked out by students.  I propose that these racks would be purchased in addition to the 65 racks proposed above.  This would serve two purposes.  The first would be to increase the effective supply of racks, as one rack could serve multiple students, thus decreasing the number of racks needed to serve a given number of students.  Second, student participation in the drying rack program would be increased by removing the obstacle of needing to store a rack in one’s room (65% of students cited not having space in their room for a rack as a reason they do not line dry their clothes [4]).  If implemented, the storage of racks in the RA rooms would need some outreach to inform students of the change – most likely through emails to students and/or posters around the school.

Major Obstacles/Implementation Challenges
	The major obstacle to purchasing more drying racks is cost: $1376 for the proposed 65 racks (5).  However the drying racks are expected to payback their purchase price in 11 years due to savings on energy used for dryers (6).  Considering the drying racks would pay for themselves within a reasonable estimation of their lifetime, purchasing more drying racks is a financially feasible way to satisfy student interest in using drying racks.  Aside from storing racks over the summer, there should be no major implementation challenges with distributing purchased racks, as a program already exists for doing so.
	Obstacles to storing racks in RA rooms include limited space in the rooms and increasing the workload of RAs.  In this regard, the proposal would need to be sensitive to RA concerns by potentially limiting the number of racks in small RA rooms and designing the checkout process to minimize the responsibilities placed on RAs.  A further obstacle is the limited hours that RAs are on duty; however students could check out racks one night to be returned the next.  Another problem is theft or loss of racks or students not returning racks, which could be solved with a sign-in sheet that requires name, email address, and student ID.  This would allow for contacting the student and implementing fines for late return or loss of a drying rack.
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