Presidents Sustainability Fund Proposal
This format is merely a suggestion of information and discussions that would strengthen your proposal. You may organize your proposal however you like. If desired, contact the Sustainability Coordinator for assistance with your proposal. 
Title of project: e.g. “Expansion of CFL light bulb program”

Name(s) of proposer: 

Contact information (email and phone):

Problem: Describe the problem the project will fix – e.g. “Most people use incandescent light bulbs in their dorm rooms. These bulbs use significantly more energy than CFL bulbs (support with data if relevant).”

Proposed project: Describe your project in detail, and discuss how it will mitigate the problem described above. E.g. “This project would purchase an additional 100 bulbs for the current CFL program. Expanding the program will allow for more people to receive bulbs, thus reducing the College’s overall energy use and environmental impact.”

Make sure you discuss the following (where relevant):

· Implementation of the program (Who is responsible? Who needs to be involved?)

· Specifics on the items purchased (with pictures, if relevant), as well as specific quantities to be purchased. 

Awareness and education: If relevant, describe any educational or awareness-raising efforts that will go along with this project. E.g. “Flyers, Digester messages and signage will alert people to the availability of more light bulbs and how they can check them out.”

Budget: Break down the budgetary requirements of your proposed project, indicating both unit and total cost for items purchased (e.g. “100 light bulbs at $5.00 each, for a total of $500”). Make sure include tax and shipping where relevant. If you’re going to make flyers or outreach materials along with your project, make sure to include prices for those elements as well. 

Future savings: Many projects will also have a positive financial impact on the College. It can be helpful for you to describe these, even if you do not know specific numbers. E.g. “100 more CFL bulbs on campus will reduce our annual energy use by 2,000 kWh, which equates to a cost of approximately $300.”  The Sustainability Coordinator can also help you determine numbers, where available. 
